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Chapter 1

General Operating Rules

Skyline Soaring Club is basedat the Front Royal-
WarrenCounty Airport (FRR) in Front Royal, Virginia.
TheClub operategprimarily at FRRbut occasionallycon-
ductsoperationst othersitesaswell.

FRRis apublic airport,with local airspacesharedwith
otherusers.Regardlesof traf ¢ density we mustmain-
tain a high standardof disciplinein the air and on the
ground.

SeeAppendixB for detailsof operationsat FRR.

1.1 Member Responsibilities

1.1.1 Work Commitment

In additionto thetimely andfull paymentof all feesand
chages,Full, CharterandProbationarynembersareex-
pectedo contributepersonalaborto theoperation®f the
Club. This commitmentwill average6—-10daysa year,
andbebasedn personakkills. Mostnev membersene
asAssistantDuty Of cer or Duty Of cer.

1.1.2 Duty Roster

A dutyrosterwith assignmentfor eachying daywill be
establishedand madeavailableto members.The Roster
will include Duty Of cers, Tow Pilots, and, if available,
InstructorsandADO's. Membersmustmonitortheroster
for scheduledassignmentsMembersareresponsibldor
resolvingtheirown schedulingcon icts andarrangingor
replacementsf necessary

The memberscheduledor a given assignments re-
sponsiblefor advisingthe schedulingof cer of any sub-

stitutionshe or shehasarranged.

1.1.3 Communication

Of cial andunofcial club informationis disseminated
via a monthly paper newsletter Skylines an internet
web site, ; andvia

various email lists. Membersare encouragedo ob-

tain/maintaininternetaccessn orderto bene t from the

websiteandemaillists.

1.2 Vehicles

The nal authorityconcerninghe useof vehicleson air-
portpropertyis the x edbaseoperatorwho hostsSkyline
Soaringoperations.

Only one vehicle may be operatedon the airport
groundsin supportof Club operations. Note: This ve-
hicle will normally bethe Club's tow vehicle,exceptfor
specialcasesor whenthe tow vehicleis out of service.
Automobile operationson the active runway are to be
avoided at all times, andlimited to transitingfrom one
sideto the otheror clearingaircraft by the mostexpedi-
tious route. Only licenseddrivers shall operatevehicles
on airportgroundsin supportof Skyline operations.

Glider ownersmay operatepersonalvehicleson taxi-
ways as appropriatefor trailering in and out, but should
keepautomobiletraf ¢ to aminimum.

All memberautomobileshouldbe parkedin thedesig-
natedparkingareanotonthe ight line or aircraftstorage
areasMemberautomobilesndtrailersmaybeparkedon
thegrassatthesouthendof thehangerdor thepurposeof
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assembly/disassembbyf gliders, but shall be positioned
soasnotto interferewith otherairportoperations.

1.3 Signals

Membersmust be familiar with all the soaringsignals
listedin Ref.l.

1.4 Trafc Patterns

Eachpilot mustbe familiar with the landing patternsfor
bothglidersandpowertrafc. Soaringin anactive land-
ing patternis strictly forbidden. Glidersshouldstaywell
clearof the patternsunlesslanding. Violation mayresult
in disciplinaryaction.

1.5 Oxygen

Flying above 12,500feetin Club aircraftis not permitted
without useof oxygenand not until proof of indoctrina-

tionin thisuseis presentedio oneof Skyline'sinstructors.

1.6 Compliancewith FAR's

Pilots are expectedto comply with the FederalAviation
Regulations(FAR's) at all times. High speed,ow n-

ishesare not permittedwithout approval of the Board of
Directors.

1.7 Pets

All petsshallbeon aleashor in a cagewhile atany Sky-
line ying operation.

1.8 Children

All children at Skyline operationswho are not family
membersor studentpilots shall be underthe direct and
constansupervisiorof anadultmemberof Skyline Soar

ing.

CHAPTER1. GENERAL OPERATING RULES

1.9 EmergencyAction Plan

The Club hasanestablishedEmegeng Action Plan,de-
velopedin coordinationwith the x ed baseoperatoy to
provide guidanceo membersn theeventof ary accident
or incidentinvolving Club membersor Club aircraft. All
membersarerequiredto becomeamiliarwith the EAP.

1.10 Flight Eligibility

Detailedoperatingulesfor theuseof Clubequipmentre
containedn Section4 of this manual.

1.10.1 SoloFlight Endorsements

A membemaynot y aClubglidersolounlesshe/shehas
beenchecledoutby aSkyline instructor An endorsement
will be madein the members logbook. Proceduresn
how memberdecomeeligible arecoveredin Section5.1
of thismanual(g.v.).

Prior to attainingten or moresolo ights, studentand

transitionpilots mustreceve approval from a Skyline in-
structoron each ying day before making further solo
ights. In addition, an instructormustbe presentat the
air eld for all studentor transitionpilot solo ights. For
the purposeof this paragraphpresent”is de ned ason
thegroundor ying in thelocal area.

1.10.2 Field Orientation

A membermay not y a Club aircraftasPilot in Com-
mand(PIC) withouta eld orientation ight with a Sky-
line instructor at the location where the ight is to be
made.

1.10.3 SpecialCurr ency Requirements

If a memberof ary type doesnot meetboth of the fol-

lowing requirementsthat pilot shallreceve a eld check
from a Skyline instructorbefore ying a Club glider, or
towing with a Club tow plane.

(a) The pilot musthave madethreetakeoffs and land-
ings in the past90 daysin the applicabletype (i.e.
airplaneor glider) of aircraftthatthey will be pilot-

ing.
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(b) The pilot musthave o wn at the particular eld of
operationwithin the pasttwo years.

1.10.4 Non-Club gliders

Membersof ary type not meetingthe requirementsof
1.10.3may receve atow in a non-Clubglider provided
thata Skyline instructorapprores.,following a review of
their credentials discussionof applicableClub and air-
port operatingproceduresand/orperformanceof a eld

checkight attheinstructorsdiscretion.

1.10.5 Cross-country

Pilotsmustmeetall therequirement®f section5.7 (q.v.)
beforeattemptingcross-countryights in Club gliders.

1.11 SecuringAir craft

Whennot in use, all Skyline aircraft shall be storedin
a hangaytied down in a designatedie-down area,or in
a coveredtrailer. Club membersshouldchecktie-dowvns
everytimethey areonthe eld.

1.12 Responsibility for Damage
1.12.1 DamageReports

It is the responsibilityof the Skyline memberservingas
Pilot in Commandwhenarny damageoccursto promptly
reportthatdamageo the Duty Of cer anddirectly or via
telephoneo the Presidenbr the designateanaintenance
of cer, aswell asthe properauthorities,if necessaryA
written reportmustbe sentto the Presidentvithin seven
days.(Unlessotherwisedeterminedthelastsignerof the
aircraftoperatingog bookis consideredhePilotin Com-
mandreferredabove.) This appliesto all accidentsccur
ring at Club facilitieswhetherin ight or ontheground.

1.12.2 Accident Investigation

The Boardof Directorswill investigateall casef dam-
ageto ClubequipmentTheBoardshallbeobligedto nd

thePilot in Commandnancially responsibldor damage
if evidenceindicatesthatthe Pilotin Commandhasbeen

negligent. (The PIC may be found negligentif a breach
of FAA, airport, or Skyline rulesis found to have con-

tributedto the causeof the damage.)It will be assumed
thatary damageesultingfrom anoff- eld landingis the

PIC's nancial responsibility

1.12.3

Skyline insuresall Club gliderswith an appropriatede-
ductible, determinedby market ratesat the time of re-
newal of insurancepolicies. (Membersmay determine
thespeci c deductibleatarny giventime by contactinghe
Treasurepof theClub.) All damageupto thedeductibles
the nancial responsibilityof the Skyline membeiserving
as PIC. In extraordinarycircumstancesthe Board may
waive all or partof his/herinitial liability. The Boardof
Directorsmay nd a memberfully responsibléor dam-
ageto Club equipmentin the eventthat, in its view, the
membeihasdeliberatelyor willfully violatedFAR's, Sky-
line policiesor rules,or Skyline directivesregarding ight
operationsTheBoard's determinatioris nal.

Insurance and Deductible
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Chapter 2

Quali cations and Responsibilities

2.1 ElectedOf cers

Membersof the Board of Directors are electedby the
membershimndmanageClub operationsThe President,
Secretaryand Treasureiare electedby the Board of Di-
rectors.SeeClub By-Laws for details.

2.2 Appointed Of cers

Certainoperationapositionsare lled by appointmenby
theBoardof Directors.

2.2.1 Operations Of cer

The Operation<Of cer is responsibldor oversightof all
Skyline operations. The OperationsOf cer will liaison
with the Chief Tow Pilot, Chief Flight Instructor Chief
Duty Of cer and FBO to insuresafeand ef cient Club
operations.

2.2.2 Chief Tow Pilot

The Chief Tow Pilot must meetFAA requirementgor
towing gliders.

2.2.3 Tow Pilots

Tow pilots musthold acommerciabilot or highercerti -
catedwith asingleenginelandairplanerating. Musthave
atleast500 hoursasPIC of singleengineland airplanes,
including at least100 hoursasPIC of airplaneswith the
samelandinggearcon guration asthe Club towplane(s)

5

own. Musthaveful lled all otherskyline, FAA, andin-
suranceequirementgor towing andhave certi cation of
the checkout by the Chief Tow Pilot (or his/herdesignee
asapprovedby theBoard)in his/herlogbook.

2.2.4 Chief Flight Instructor

The Chief Flight Instructor will oversee Flight and
Ground Instruction and designateother Club ight in-

structors. He/shewill directthe developmentand main-
tenanceof a Skyline syllabusof instructionfor all student
and transition pilot members;participatein the Club's

standingSafetyReview Committee;coordinateperiodic
training sessiondor Club ight instructors; maintaina
con dential summaryof studenmembersInstructionRe-
portsfor review by Clubinstructors;andactively encour

age soundtraining programsfor Club ight instructors.
He/shemusthold appropriatecurrentFAA certi cations
as ight instructorin gliders.

2.2.5 Flight Instructors

Club ight instructorsmustmeetFAA requirementso
instruct in gliders, be a designatedSoaring Society of
Americalnstructor(SSAIl),andbe approsedby the Chief
CFl andBoardof Directors.

Flight instructorsshall provide all ight instruction
offered by the Club; follow the Club training syl-
labus; promote and encouragethe members' progress
of through the entire continuum of the Soaring So-
ciety of America/FederatiorAeronautiquelnternational
(SSA/FAl) badgeseriesmaintaincurrengy ontrainingis-
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suespromulgatedhroughthe SoaringSafetyFoundation
(SSF) and other sourcesas appropriate;conductFlight

Reviews under FAR 61.56 and other instructional pro-

gramspromotedby the Club; participatein periodicClub

Instructors Meetings;andprepareegularinstructionRe-
portson daily trainingactiities for the review anduseof

otherClub instructors. Flight instructorsare expectedto

participatein collaboratve venturessuchasdevelopment
of training materialsandprogramdor the Club.

Club ight instructorsare encouragedo participate
in SSF-sponsored-light Instruction Renaval Clinics
(FIRCs)for the renaval of their CFI certi cates. To pro-
motethatactivity, the Club shallreimhburseeachClub in-
structorfor up to $1000f theregistrationfeefor attending
ary suchClinic.

2.2.6 Ground Handling Personnel

All membersare expectedto provide ground handling
supportasneededandasappropriateo their experience
andability.

2.2.7 Chief Duty Of cer

The Chief Duty Of cer is appointedby the Boardof Di-
rectorsandshall overseeall Duty Of cers, andmaintain
anddevelopa Duty Of cer trainingprogram.

2.2.8 Duty Of cer

Duty Of cers are nominatedby the Chief Duty Of cer
and approved by the Board of Directors. They mustbe
membersof the Club anda minimum of 10 ights or 5
hoursin gliders. The SchedulingOf cer shallbenoti ed
whena memberhasbeenapproredby the Boardfor this
duty.

2.2.9 SchedulingOf cer

TheBoardof Directorswill appointa SchedulingOf cer,
who shallestablistandmaintainthe duty rosterdescribed
in Section1.1.2

2.2.10 Membership Of cer

The Boardof Directorswill appointa MembershipOf -
cer, who shall facilitate nev memberrecruitment,coor
dinatedemonstrationights for potentialnen members,
andoverseehe participationof IntroductoryMembersin
Club actiities. He shalldevelop anddistribute materials
to help new membergetestablishedandgenerallypro-
vide membemguidance.

2.2.11 SafetyCommittee

The Boardof Directorsshall establisha standingSafety
Committee,which will develop at leastone mandatory
safetyseminarper year, and perform otherdutiesasre-

questedy the Board.



Chapter 3

SpecialMembership Categories

This chapterde nes the sub-catgories of “Special
Member” (asde ned in the Club By-Laws) established
by the Boardof Directors.

3.1 Afliated Club Member

An afliated Club membeilis amembelin goodstanding
of anafliated Club,with privilegesdeterminedy inter-

Club agreementAf liated Club membergpay no initia-

tion fee or dues,and pay normal memberfeesfor Club
glidersandtow services.Their useof Club assetsill be
limited to notmorethan10 dayspercalendaryear

3.2 EventMember

Eventmemberships grantedfor specialeventswith con-
ditions and privilegessetby the Board. Event members
paynormalClub feesfor useof Club assetsandmustbe
registered,in writing, for the eventfor which thesepriv-

ilegesare extended. (Event membershipshall not count
againsiafliated memberdays.)

3.3 Family Member

A family memberis a spouseor dependenthild of ary
charter full, probationaryor transientmember Family
membersarenot requiredto pay ary additionalinitiation
fees. Family memberswvho wish to useClub assetpay
normal Club monthly dues,and normal feesfor use of
Clubglidersandtow services.

3.4 Honorary Member

An honorarymemberis a memberwho is honoredby
his/herexperienceor standingin the aviation community
andwhowould otherwisenotbeanotherclassof member
Flying privilegesandfeesfor honorarymemberswill be
approvedby the Boardon a case-by-casbasis.

3.5 Sewice Member

A servicemembeiperformsspecialkritical servicefor the
Club; e.g.tow pilot or instructor andmay only useClub
equipmentn connectiorwith theperformancef thatser
vice. Servicemembersare not requiredto pay duesor
fees.

3.6 StudentMember

A studentmemberis a full-time studentof anaccredited
schoolwho is otherwiseno eligible to be a family mem-
ber Studentmembersare not requiredto pay initiation

fees,but pay Club monthly duesandnormalfeesfor use
of Clubassets.

3.7 Transient Member

A transientmemberis on temporaryjob assignmento

themid-Atlanticregion. Transienimemberships granted
by the Boarduponindividual application. Initiation fees
andduesare determinecby the Board of Directorson a



case-by-casbasis. Normal feesapply for useof Club
equipment.

3.8 Intr oductory Members

Introductory membershipsnay be establishedor indi-
viduals who are interestedin experiencingsoaringand
samplingSSCoperationsassetsand camaraderidefore
committing to full membership. Also, individuals who
areinvolvedin soaringelsavhereandwho arein this ge-
ographicareafor a limited period of time may establish
introductorymembershipsA introductorymembershall
pay a fee of $50 for the privilege of 30 calendardaysof
membershipThis entitlesthemto utilize Club equipment
and assetsat normalmembershifeeswithin conditions
andprivilegessetby theBoard.(The$50membershigee
appliestowardthe initiation fee for a Probationarynem-
ber).

The Boardof Directorsresenresthe right to withdraw
ary introductorymembershigor any reasondeemedap-
propriateby the Board. A introductorymemberhasno
voting rights and may participatein the Club decision-
making procesonly asan obserer. Introductorymem-
berswho residewithin 125 miles of the Club's baseof
operationsare limited to two (2) introductory member
shipsper calendaryear Introductorymembersmay not
useClubglidersto carrypassengersr obtainratings,rec-
ommendationsgndorsement®r ight reviews.

3.9 Inactive Members

Currentmembersn goodstandingnayrequestheBoard
of Directorsto placethemin aninactive status.Inactive

membershave no voting privilegesandmaynot y Club

glidersor betowed by a Club tow plane. Inactve mem-
berswill not be assessednnualduesif the requestfor

inactive statusis madeandgrantedprior to the duedate
setfor the paymentof annualdues. No refundswill be
madefor duespaid prior to therequesfor inactive status
andaninactive memberwill payfull duesfor theyearin

which he/sheequestseturnto active status.

CHAPTER3. SPECIALMEMBERSHIPCATEGORIES

3.10 Emeritus Members

EmeritusMembersarenamedat the discretionandinitia-
tive of the Board of Directors. EmeritusMembersshall
pay no duesandhave no ying privileges,but may vote.
Emeritusmembers'SSA duesshall not be paid by the
Club.



Chapter 4

Flight Operations

4.1 Staf ng for ScheduledDays

Therearefour ight line jobsto be lled atthe eld each
scheduledying day The Tow Pilot and Duty Of cer

(DO), andif possiblethe AssistantDuty Of cer (ADO),

and Flight Instructorare assignedn adwance. In addi-
tion, otherline staf (suchaswing-runneror retrieve car
driver)aredravn from thememberatthe ight line. New
memberswith limited soaringexperienceareassigneds
ADOs in orderto gain an adequatainderstandingf the
Duty Of cer sdutiesandresponsibilities.Duty Of cers,

AssistantDuty Of cers, Instructorsand Tow Pilots are
identi ed in theduty roster

4.2 Staf ng for NonscheduledDays

Operationson nonscheduledying days must conform
with all Club rulesanda Duty Of cer mustbe chosen
from those Skyline memberspresentand quali ed (see
Section2.2.8 during such occasions. Thosemembers
who chooseto run an operationon nonscheduledying
daysassumeesponsibilityfor Club equipmeniseeSec-
tions1l.11and1.12 andoperationsandmustensurethat
operationight logsandchecksaresentto thetreasureat
theendof theoperation.Thegrouporganizingsuchoper
ationsshallnotify the OperationgOf cer, or otherof cer
or directorif theOperationf cer is unavailable,of their
intent and ary particularsof the event. The groupshall
alsomakereasonablarrangement® contactasmary in-
terestedquali ed membersaspossibleto notify themof
thisevent.

4.3 Duty Of cer Responsibilities

Note: The Skyline Duty Of cer Instructions & Ched-
list, 2 providesa detailedand comprehensie setof in-
structionsfor useby Duty Of cers. The following infor-
mationis providedfor useby all Club memberssoasto
betterunderstandand coordinatewith groundand ight

operations.

The speci ¢ dutiesof the Duty Of cer include,but are
not limited to, thoselisted in the following paragraphs.
The Duty Of cer is entitledto take all reasonableddi-
tional stepswhich he/shefeelswill promotesafetyof the
operation.

For eachperiodof operationsa Duty Of cer shallbear
responsibilityfor all operationsactiities otherthanthose
associateavith the PIC of anaircraftin ight.

The Duty Of cer is in chage of, andresponsibl€or,
the smooth, ef cient, and safe executionof the ground
operations.A Duty Of cer will be assignedor all oper
ationsof Skyline, andno suchoperationwill beinitiated
exceptby the Duty Of cer or his/herrecognizedielegate.
The Duty Of cer will not y whensoassignedandwill
remainon duty until ight operationsare completeand
Club equipmensecurelystoredunlesshe/shds properly
andwillingly relieved.

It shall be the generalduty of the Duty Of cer to di-
recttheday's ight operationdncluding, but not limited
to, the airworthinessof equipmentthe safetyof opera-
tions, the priority and durationof ights (exceptwhere
otherwisecontrolled),the logging of ights, andthe ob-
senanceof FAA, airport,andSkyline rules.
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4.3.1 Flight Logs

The Duty Of cer shall keep,or causeto be kept, anac-

curate ight log concerningooth Skyline equipmentand
membeinownedsailplanesincludingnameof pilots, pas-
sengersand studentsreleasealtitudes,and the times of

takeoff andlanding; andit shall be the responsibilityof

the Duty Of cer to mail the ight log alongwith mem-
berpersonatheckgno cash!)coveringall ight services
to the Skyline treasurermssoonas practicableafter each
periodof ying actiity.

4.3.2 Recordof Guests

The Duty Of cer will keepa permanentist of all trial or
guestmembersusing Club aircraft or services. The list
will includetype of membershimnddate.

4.3.3 Hours of Duty

The Duty Of cer shallarrive atthe eld in time to start
operationso laterthan 10:00unlessprior arrangements
aremadeto startoperationsat anotheitime.

The Duty Of cer shouldremainon the ight line dur-
ing his/herperiodof duty. If the Duty Of cers leavesthe
ight line for any reasonduring operations he/shewill
ensurethat a suitablesubstituteacceptghe responsibili-
ties of the of ce andthatthe substituteremainsuntil the
Duty Of cer' sreturnor until normalcloseof operations.

If the currentweatherdoesnot permit safe operation
and is not expectedto clear in reasonableime (2—-3
hours), the Duty Of cer may cancel ying for the day
and, after securingall Club equipmentjeave. Any sub-
sequenbperationwill requirethe appointmenbf a new
Duty Of cer from amongthosemembergresent.

TheDuty Of cer or hisreplacemenshallremainatthe
eld until all launchedylidersareaccountedor.

4.3.4 Resewations

Priortothe ying daythemembermassignedesponsibility
by the Boardfor coordinatingesenationsof Club gliders
will notify the Duty Of cer for thatday of suchresera-
tions.
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4.3.5 Towropes

The Duty Of cer will ensurethat an adequatenumber
of satishctorytowropes(at leasttwo pertow plane)are
availablein the eventthat a malfunctionin the Tost reel
systemdictatesuseof standardowropes.He/shewill en-
surethatall towropesareinspectedorior to use. Oncea
towropeis deemedunsafefor use,the Duty Of cer will
remove the rope from service,attacha note to the rope
andreturnit for repairor replacementDo not disposeof
towropesby cuttingtheminto pieces.

4.3.6 Daily Air craft Inspections

The Duty Of cer will appointresponsiblemembersto
performor supervisehedaily inspectiorof eachClubair-
craftpriortoits rst ight of theday Theselectegerson
will generallybe the rst scheduledilot of eachglider,
andthetow pilot in the caseof thetow plane.

4.3.7 Verifying Pilot Quali cations

TheDuty Of cer mustensurehateachpilot is authorized
to y the Club equipmenth/sheplansto useif thereis
ary questionof the members quali cations. Thiswill be
doneby checkingthe members log book endorsements
or membershigard(asapplicable).

4.3.8 Coordination & Communication

Beforeinitiating operationsthe Duty Of cer will ascer
taintheactive runway by coordinatingwith the x edbase
operatoror his/heragent,will continueto verify thatthe
properrunway is in use,and make appropriatechanges
in the glider operationsasneeded Any changesn active
runway or patternwill be coordinatecbetweenthe Duty
Of cer andthe x edbaseoperator Whenthe glider pat-
ternis changedhe/sheshouldnotify all glider pilots of
saidchangejncludingthosewho areairborne via radio.

At the beginning of eachday, the Duty Of cer shall
notify the Dulles InternationalAirport TRACON Super
visor by telephoneof the plannedstart/ nish times for
glider operations the maximumaltitudesexpected,and
theapproximateareaof mostglider trafc with reference
to appropriatdocal NAVAIDS.
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In additionto notifying pilots of changesn the glider
pattern,the Duty Of cer shallannounceall takeoffs and
landingsof non-radio-equippe@lubaircraft. Detailedra-
dio operatiorproceduresreincludedin the Skyline Duty
Of cer InstructionsandChecklist[2].

4.3.9 VehicleParking

The Duty Of cer will direct both automobileandglider

traf c andparkingonthe eld andin thehangarvicinity.

He/shemaytake stepso keeptraf ¢ andparkingnearthe
ight lineto aminimum. TheDuty Of cer shouldarrange
the ight line in sucha mannerasto permitsafelandings
of tow planesandgliders.

4.3.10 Delegationof Wing Runners

The Duty Of cer shall ensurethata quali ed wing run-
nerfor the glider is readyandavailablefor eachtakeoff.
He/shewill rotatethis duty amongthe quali ed members
presentwhen there are sufcient numbersat the ight
line. The Duty Of cer may requestthat quali ed mem-
bersusethe opportunityto train new or prospectie mem-
bers.He/shewill monitorthetake off operationto ensure
thatthe standardsignalsareusedatall times.

4.3.11 Takeoff Priority List

The Duty Of cer will maintaina takeoff priority list. It
is the responsibilityof the individual pilot to add his or
her nameto the list at the time of arrival at the airport
on the day of the operation. However, the Duty Of cer
may; at his/herdiscretion,entera nameon thelist on the
members behalfif he knows thatthe memberis present
on the eld. Thisis a list of priority for tows and not
an orderfor takeoff. A members nameis addedto the
bottomof thelist afterlandingif he/shesorequestsThe
Duty Of cer mayandshouldamendhetakeof priority of
ary pilot whois notdiligentin preparingor takeoff when
his turn comes. It is requiredthatthe pilot be in his/her
plane,in positionon the ight line, whenthe tow plane
taxisinto hookupposition. The Duty Of cer' s decisions
ontakeoff priority are nal.
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4.3.12 SafetyOversight

It is theresponsibilityof the Duty Of cer to bring to the
attentionof the tow pilot ary situationwhich, in his/her
opinion,is apossiblehazardo safeoperationsSuchhaz-
ardsmay includebut arenot limited to the conditionsof
theequipmentweatheyor approachingnightfall. Towing
mustalwaysterminateat sunset.

4.3.13 Water

The DO shallmake drinking wateravailableon the ight
line. All pilots areencouragedo drink sufcient quanti-
tiesbefore ying.

4.3.14 Aerial Retrieves

An aerialretrieve will beinitiatedonly afterthe Duty Of-

cer determineshatit will notinterferewith normaltow-
ing schedulesandwhenit is certainthatthe retrieve can
be completedbeforedark. Priority for aerialretrieve of
Club equipmenmmay be givenif it appearsn the bestin-
terestof mostmembergresent.The Duty Of cer makes
the nal decisionon this priority. Aerial retrieveswill be
madefrom operatingairportsonly.

4.3.15 SecuringAir craft at End of Day

TheDuty Of cer will directthereturnof Clubglidersand
otherClub equipmento the hangaror tie-down asappro-
priateandassurdhattheglidersareadequatelyied down.

The Duty Ofcer will require membersto secure
hangadoors,if available,aftermovementof glidersfrom
orto ahangamndwill make surethatthehangaiis secure
attheendof eachying day

4.4 Tow Pilot

Note: The Skyline Tow Pilot's Manual providesa de-
tailed and comprehensie setof instructions for use by
Club tow pilots. The following information is provided
for useby all Club memberssoasto betterunderstand
and coordinatewith towing operations.

The Tow Pilot is responsibldor the safetyandproper
operationof the tow plane and launchoperations. The
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Tow Pilot shallnot leave the pilot's seatwhile thepropis
turning.

4.4.1 Duty Hours

The Tow Pilot shall arrive at the eld in time to permit
towing to startby 10:00unlessprior arrangementbave

beenmadeto begin operationsat a differenttime. Under
specialcircumstanceshe/shemay be asled to arrive at
someearlierhourto accommodaténstructionor special
actiities. UnlesstheTow Pilot hasmadespeci c arrange-
mentsto berelievedby anothemuali ed tow pilot, he/she
is expectedto remainon duty until the Duty Of cer ter-

minatesthe ying operation.

4.4.2 Towplane Inspection

The Tow Pilot is responsiblgor a thoroughpre ight in-
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4.4.5 Towing Speeds

Sinceeachtype of glider hasspeci ¢ besttowing speeds,
it is essentiathatthe Tow Pilot be aware of which type
he/sheis towing at all times,andobsene the propertow-
ing speedIn generalglidersof low wing loadingshould
be towed at 55 knots calibratedairspeed. All others
shouldbe towed at 60 knots CAS or higherif requested
by the glider pilot, asmay be the casewhenwateris car
ried. At notime shouldprolongedowing below 55 knots
beconducted.

4.4.6 Turning on Tow

The primary requirement®f the towing operationareto
maintaina correctandconstangttitude,andto avoid ma-
neuversor attitudeswhich areinconsistentvith theexpe-
rienceof the glider pilot. Unlessafully experiencedilot
is in the glider, turnsshouldbe restrictedto bankangles

spectionof thetow planeandtowrope. All discrepancies or twenty degrees. With studentson tow, turning should

from normal conditionsmustbe broughtto the attention
of theassignednaintenancef cer andenteredn theper
manenbperationdog andtheaircraftoperationdog. The

be heldto theminimumconsistentvith safety

Tow Pilot mustrefuseto y theaircraftif he/sheconsiders 4-4-7 Towropeduring Landing

theoperationhazardougor ary reason.

4.4.3 FuelandOil

Gasolineandoil shouldbe sufcient atthe startof oper
ationsto minimize the necessityof refuelingduring the
primary ying hours. Whenfuel tankshave becomere-
ducedto onequarterfull, thetow planeshallberefueled.
Theoil level in the Pawneeshouldbe maintainedetween
nineandelevenquarts.

The Tow Pilot will ensurethat the gasolinetanksare

Thelandingapproactshallbe madeso asto avoid drag-
ging the towrope over ary obstruction. Whenusingthe
Tostreel systemthe towropeshouldbe retractedprior to
patternentry. TheDuty Of cer or anassistanshouldcon-
rm that the towrope hasbeenretractedand advisethe
tow pilot, via radio, prior to landingif it hasnot.

The Tow Pilot shallavoid taxiing over thetowrope,es-
peciallyon hardsurfacerunways

4.4.8 Aero Retrieves

lled beforethetow planeis returnedo thehangarfor the A Skyline Tow Pilot is the only persorwho may perform
night,in orderto reduceheaccumulatiorof condensation anaerialretrieve of aClubship,aftertheDuty Of cer has
in the tanksandreducethe workloadat the beginningof  determinedhatsucha retrieve will notinterferewith the

thenext day of operations.

4.4.4 Signals

The Tow Pilot mustbe familiar with andusethe signals
presentedh Ref. 1 for usein towing operationsWingrun-
nersignalsnotwithstandingthe Tow Pilot will notinitiate
tow unlesshe/shds satis edthatconditionsaresafe.

normaltowing schedule.

4.4.9 Towing Area

UnlessotherwiserequestedTow Pilots will always ma-
neuwer so as to be on the upwind side of the eld on
reachingthe altitude of expectedrelease.andremainin
thevicinity of the eld duringtheentiretow.
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4.5 The Wing Runner

The glider Wing Runneris selectedby the Duty Of cer
from amongthe quali ed membersat the ight line. Of
the severalrecognizedgpositionsonthe eld, this position
canbe lled by theleastexpert, but certainessentiain-
structionsmustbe givento personsot familiar with the
operation.Theseinstructionsmustincludethefollowing:

4.5.1 Responsibility

The Wing Runneris responsibldor the glider, its pilot,
andpeopleandpropertyin thevicinity of thetakeoff path.
Only whenit is evidentthatsomehazardougsonditionex-
istswhichis not obsenedby theglider pilot or tow pilot,
shouldthe wing runnerattemptto interferewith the take-
off procedureThatis, his/hersignalsmeanthattheglider
andits pilot arereadyfor takeoff, they do not meanthat
all conditionsaffectingthetakeoff aresatisactory

4.5.2 AssistingPilot

The Wing Runnerassistswith the shoulderharnessand
then, only after the pilot is fully readyfor hookup,con-
nectsthe towrope. It is importantthat the wing runner
avoid rushingthe pilot's preparationspecausehis can
leadto a potentiallydangerousversight. It is muchbet-
ter to startgetting readya little earliet The wing run-
nershouldaskthepilot if he/shehasperformeda positive
control checkandshouldensurethatthe tail dolly, if ap-
plicable,hasbeenremoved. Note: The Duty Of cer shall
direct the glider pilot in the lead glider to be readyfor
launchbeforethetow planelandsfrom its previoustow.

4.5.3 Takeoff Sequence

After connectingthe towrope,the wing runnershall sta-
tion himself at the tip of the left wing. The wing runner
signalsthetow pilot to take up slackby swingingonearm,
extendeddownwardin front of the body; continuouslyin
awide arc. Whenall the slackis removed andthe wing
runnerhasannouncedhatthetraf c patternis clear the
sailplanepilot signalsthe wing runnerto level the wings
with a thumbs-upsignal. At this point, the wing runner
waits for the sailplanepilot to give the begin takeoff sig-
nal (sailplanerudderwaggle).If thetow pilot is unableto
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seethesailplanes rudderwaggle thebegin takeoff signal
mayalsobegivenby thewing runnerby rotatingthesame
armin afull circle, andcontinuingthis motion until the
takeoff is started.

4.5.4 Stoppingthe Launch

If for any reasonit is necessaryo stopthetakeoff before
it actuallystarts,the stopsignalis givenby lowering the
wingtip to the groundandceasingall signals. Normally,
this will not be donefor reason®f trafc, but it mustbe
doneif thereis evidencethatthe glider pilot and/ortow
pilot hasfailedto seesomeimmediatehazard. The PIC
is responsibldor thetimely releaseof thetowropeatary
time he/shepercevesanemepgeng.

4.5.5 Running the Wing

Whenthe glider startsto roll, the wing runnerprovides
balanceuntil aileroncontrolis establishedThis normally
occursasthe glider's speedexceedshe capability of the
wing runnerto keepup during a normal takeoff. Care
shouldbe exercisednot to imposefore and aft loadson
thewingtip, becaus¢hiswill causeheglider pilot swene
whenthewingtip is releasedHowever, it is thewing run-
ner's responsibilityto keepthe wing level. This may be
particularlycritical in a crosswindsituationwhena gust
may pick up a wing beforeaileron control speedis at-
tained. In crosswindsthe upwind wing shouldbe held
a little lower thanthe level position. Holding the wing
down in sucha situationcangreatlyassistthe pilot of the
glider andis a primaryreasorfor having awing runner
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Chapter 5

Club SallplaneOperating Rules

Use of Club aircraft shall be restrictedto Club mem-
bers. Specialmembersave limited privilegesasgranted
by the Boardof Directors.

5.1 PIC of Club Air craft

Only persongjuali ed asfollowsmayactasPilotin Com-
mandin Club aircraft:

(a) Membersof all types,not otherwiserestrictedn the
Subsection®f Section3 who areratedand current
(seeFAR s) as Private Pilot Glider or higher, who
have beenchecled out, approred, andendorsedor
ight asPIC by a Skyline instructor;.

(b) Membersof all types,ratedasStudentPilot, Glider,
whose license and/or log book (as appropriate)
has/hae beenproperly endorsedby a Skyline in-
structorfor solo. Studenglider pilots (e.g.,ary pilot
withoutaglider ratingon his/herprivateor commer
cial certi cate)may y only within theirlogbooken-
dorsementestrictionsfor solo ight andonly under
the supervisionof a Club instructor presenton the

eld;
()

Persongyuali ed to instructor performFAA check
ights in gliders,andapprosed by the Board of Di-

rectors. Note: On occasion,visitors to Skyline's
soaringsitewill inquireaboutgliderrides.Members
who wish to provide a ride in a Club glider do so
with the understandinghat Skyline doesnot accept
ary liability onthepartof theassociationits of cers

or directorsresultingfrom theride. For such ights,

thememberPIC will bechagedfor thetow anduse
of theglider asappropriate.

5.2 Launch Sequencing

5.2.1 Duty Of cer nal authority

The Duty Of cer is the nal authority on the establish-
mentof tow positionsandall decisionsoncernindaunch
priorities. TheDuty Of cer will establistatakeoff line by
directingthe stagingof oneor moreglidersin the takeoff
areareadyfor launch. Whenthis lineup is established,
no otherpilot may later claim priority over theseeven if
his/hernameis higheronthelist.

5.2.2 Tow List

A list of glider pilots requestingows shallbe maintained
with priority for launchdeterminedy orderof actualap-
pearanceat the eld. Deviationsfrom this list may be
madeasfollows:

(a) A pilot declaringanFAl badgeeg or recordattempt
may exercisea singlepriority for tow. If he/shéefails
to stayup, his/hernameis enteredat the end of the
list when he/shelands. Dishonestpriority declara-
tion may resultin withdrawal of their privilege for
the season.The Duty Of cer shallreportdishonest
declarationgo the Boardof Directorsfor action.

(b) Memberstaking FAA-required Practical Examina-
tions shall have priority for equipmentat ary time

theexamineror DPEis availablefor the ight(s).
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(c) On Saturdays,Sundays,and legal holidays before
12:00, studentpilots will have priority for tows and
useof Club gliders. Instructionalstudentights will
have priority over solostudentights.

(d) An abortedlaunchdueto no fault of the glider pilot
(e.g. actualor simulatedropebreak)will entitlethe
pilot to animmediaterelaunchprovidedhe/shdands
promptly aftertheabort.

(e) Charterfull, probationaryfamily, andstudenimem-
bershave priority over af liated Club andintroduc-
tory memberdor useof Club aircraft.

5.2.3 Member not present

A membemwhois notpresentandreadyto y atthetime
his/herdesignatedurn for launch comesup on the list

shalllosethatposition,regardlesf prioritiesestablished

in Sectionss.2.4c) or 5.2.4d), andbe placedat the end
of thewaiting list.

5.2.4 Duration of Flights

Flightsin thetwo placeClub glidersarenormally limited
toonehourand ights in singleplaceClubglidersarenor-
mally limited to oneandone-halfhours. The Duty Of -
cermayreducethistimeif, in his/herjudgment the wait-
ing list is abnormallylong. He/shemay alsoincreasehis
time providedthatsuchactionwill notdery ary member
useof the sailplane. The Duty Of cer may establishat
his/herdiscretion,a methodof signalingsailplanesvhile
aloft indicatingthe requirementhatthey land; the mem-
bermustagreeto the methoddevisedby the Duty Of cer,
andabideby it.

5.3 Approval to Act asPIC

Approvalto actasPICin a Clubtwo placeglider shallre-
quire ight instructionin the glider typeincludingrecog-
nition of stalls and recosery from incipient spins. The
members log book shall be endorsedby a Skyline in-
structorapproving the members use of the glider after
asatishctorycheck ight hasbeencompleted.
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Approvalto y aClub singleplaceglider shallrequire
ight instructionin a two placeglider of similar perfor
manceor prior solo experiencein type, a cockpit check,
andSkyline instructorendorsemerfor solo ight.

5.4 Aerobatics

Aerobaticsn Club glidersarenot allowed except

(a) By Club-appreed CFIG Aerobatic Instructorsfor
the purposeof maintainingaerobatigro ciency;

(b) Fordualinstructionin aerobaticgor Club members
by a Club-apprared Aerobaticlnstructor

(c) For spin training requiredby the FARs for ight
trainingpurposes.

All Club-appraedCFIG Aerobaticlnstructoramustbe
approvedby the Boardof Directors,basedon therecom-
mendationof a currentClub CFIG AerobaticInstructor
andthe Chief Flight Instructor or, on a case-by-casba-
sis, the documentedexperiencein a suitableglider aer
obaticactvity which is deemedacceptabldy the Chief
Flight Instructor

All Club glider aerobaticight shall be conductedn
strictcompliancewith theapplicable=FAR'sandonly after
coordinationwith the FBO of the operationakite where
the ight(s) areconducted.Aerobaticinstructionwill be
conductedhccordingo guidelinesn the Skyline Aerobat-
ics Guide[3].

5.5 Specic Glider Requirements

5.5.1 Groband ASK-21

The G-103andASK-21 areintendedfor primaryinstruc-
tion andpleasureying. Theiruseis opento all members.
Thesgglidersarealsointendedor advancedraining,e.qg.,
preparatiorfor cross-countrygoaring.

If the memberpilot hasno experiencein typeor in a
similarglider, aminimumof threedual ights with a Sky-
line instructorwill be requiredbeforesoloor PIC opera-
tion.
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5.5.2 Sprite

The SGS1-36is intendedior memberpleasureying (in-
cluding cross-countrysoaringfor quali ed memberpi-
lots; (seeSection3.4) andstudentsupervisedolo ying.

Solo studentswill be transitionedto the SGS1-36 after
dualinstructionin the ASK-21 or G-103.A cockpitbrief-
ing andsignof by a Skyline instructoris requiredof all
members.

5.6 Resewing Skyline Gliders

5.6.1 Recreational Flights

Membersmay resene ary of the Club sailplanesfor a
one-hourperiodbetweenl1:00and 14:00hourson each
day of scheduledClub operations.The Duty Of cer for
that day will be responsiblefor maintainingthe sched-
ule. Memberswishingto resene a Club ship shouldcon-
tactthe Duty Of cer directly no laterthan21:000n the
eveningbeforetheresenationday.

Eachmemberis limited to oneresenation per operat-
ing day.

Resenrations are permitted for one hour increments
between11:00 and 14:00 hours (e.g., for 11:00-12:00,
12:00-13:0013:00-14:00).

The pilot mustarrive at the airportat least15 minutes
beforehis/herscheduledstarttime. Failureto do sowill
causeheresenationto becanceled.

Thepilot hascustodyof theaircraftduringtheirallotted
hour, regardlesof whetheror nottheshipis readyto y .

Multiple ights during a pilot's allottedtime are per
mitted.

Pilotsmustland by :50in orderto permitthe glider to
be returnedto the launchpoint for the next pilot by :00.
(Note: Thisrule is waivedwhenthereareno otherpilots
waiting to usetheship.)

The Duty Of cer shalladministerthe schedulein ac-
cordancewith Club operatingprocedurespertainingto
durationof ights in Club ships,priority for useof Club
ships.etc.,andshallhavetheauthorityto adjustthesched-
ule asconditionswarrant.

Resenrationsfor recreationalying shalldeferto reser
vationsfor ight testsandbadge/recordttempts.asde-
scribedbelow.
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5.6.2 Flight Tests and Badge/Record At-
tempts

The2-33,Grobor the ASK-21 mayberesenedfor ades-
ignatedtwo hour periodfor a ight test.

Resenrationsfor the 1-36 may only be madefor FAI
badge/recordttempts.

Reserationsfor scheduleddaysof operationswill be
madeby notifying the scheduledDuty Of cer no later
thanthe Thursdayprior to theresenationday.

Membersmay resene the 1-36 no morethanone day
permonthandno morethanthreedaysperyeat

Membersreservingthe 1-36 will be chageda fee es-
tablishedby the Boardof Directorsregardles®f thenum-
berof ights or thelengthof time the sailplaneis o wn,
unless:

(a) The person holding the resenation releasesthe
sailplanefor generalClub use before 13:00 hours,
in which caseone-halfthefull feewill bechaged.

(b) If onaschedulediay of Club operationghereis no
glider ying (notows),therewill benochageto the
reservingmember

The maximum ight time chaged for the 1-36 on a
badge/recordttemptshallbethreehours.

Membersnayresere all Skyline glidersonnonsched-
uled daysof operationshy notifying the OperationOf -
cer, or otherof cer or directorif the OperationOf cer is
unavailable,atleast24 hoursin advance andby comply-
ing with all otherapplicablerequirementdor operating
Club equipmenbnnonscheduledays.

5.7 CrossCountry Flights

Any ight in aClubgliderwhichrequiresatmospheridift
to returnto the appropriatetraf ¢ patternof the takeoff
airportis, for the purposef this section,consideredo
beacrosscountry ight.

5.7.1 Instructor Approval

Exceptfor ights accompaniedy a Club instructor all
crosscountry ights in a Club glider mustbe authorized
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in advanceby a Club Flight Instructorwho is alsoa des-
ignatedSSA ight instructor Themembeipilot mustalso
meetthe following requirements:

(a) Thepilot musthold acurrentPrivatePilot Glider (or
higher)certi cate, musthaveloggedatleastl5hours
and 50 ights in gliders, have earnedthe Bronze
Badge (or higher badges distanceleg), have been
approved by a Skyline instructorfor crosscountry
ight, andhave madealandingin aglideronatleast
oneother eld thanthe pointof departure.

(b) Thepilot mustdemonstratadequatgreparatiorfor
thecrosscountry ight to a Skyline instructoronthe
airportatthetime of theplannedight. (Suchprepa-
rationshouldinclude,but is notlimited to, provision
of acarwith propertow hitchandelectricalconnec-

tion, anda pre-arrangedrew.)

(c) The pilot mustestablishwith the Duty Of cer that
he/shehas rm arrangementdor a competentre-
trieve crew andan adequatelyequippedretrieve ve-
hicle. Thepilot mustreturnthesailplaneto theglider
hangartie-dowvn, or ight line asappropriatén time
for thenext scheduledight, oronthemorningofthe
daysubsequenb thecrosscountry ight, whichever
is earlier Assemblyis theresponsibilityof thecross

countrypilot.

5.8 Operations in Windy Condi-
tions

The memberwho is the scheduledow pilot hasthe pri-
mary responsibilityfor decidingwhen the weatherhas
becometoo hazardougo continue ying or is unsuitable
for startingoperations.He/shehasthe authorityto close
down the ight line andsecurehe ships. TheDuty Of -
cermay alsomale this latter decision.If eitherthe Duty
Of cer orthetow pilot considerst hazardouso continue,
operationsshallbe closed.lt is the Duty Of cer' saswell
asthe last pilot's responsibilitythat the following rules
will be obsened to help protectthe aircraft from wind
damage:

(a) Operationsvith wind speed®r gustsabove 15knots
requirea persoron eachwing tip of the Clubgliders.
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(b) With steadyor gustywindsexceeding20knots,Club
glidersmustbereturnedo storageareasandsecured.
With steadywinds or gustsreaching30 knots, tow
planesshall be returnedto the hangar Operations
in windy conditionsmustbe discontinuedand Club
equipmenputinto the hangawhenererthe number
of peoplepresentfalls below the numberneededo
safelyhandletheaircraftonthe ground.

(c) Quarteringtail winds of morethan5 knots, partic-
ularly with high performanceglidersand/orgliders
with CG tow hooks,often causedirectionalcontrol
problemsandrequireparticularcautionby glider pi-
lots andtheir wing-runners.

5.9 Skyline Wave Window Opera-
tions

The Skyline Soaring Club, Inc. occasionallyoperates
within a wave window, establishedy the FAA to permit
sailplaneoperationsin ClassA airspaceabove FL 180,
thatwould ordinarily not be accessibléo non-IFRopera-
tions. Suchwindows exist nearthe New Market, VA and
Grant County (Petershrg), WV Airports. It is impera-
tive thatthefollowing procedurede adheredo, for both
safetyandcerti cate enforcemenpurposesAn annotated
Sectionaimapshawing the lateralboundariesandground
referencepointsof the wave windows are availablefrom
the Club's wave window coordinator This map should
be obtainedand studiedprior to operationsin the wave
window.

5.9.1 Day VFR only

VFR ight inthearearequiresclearancdrom cloudsof at
least1,000feetvertically andone (1) miles horizontally
Flight visibility mustnot be lessthan ve (5) miles and
visualcontactwith the groundis requiredat all times.

Operationsareauthorizeconly betweerof cial sunrise
andsunset.

5.9.2 AdvanceNotice

Skyline is responsibldor coordinatingwith the Washing-
ton CenterAreaManagetby telephoneat (703) 771-3470



5.10. CHARGESAND PEMNALTIES

or (703)478-1470atleasttwo (2) hoursin advanceof an-

ticipateduseof thewave window andmustleave aphone
numberwherea Skyline representatie canbe contacted
duringauthorizeduseof thearea.

5.9.3 Entering and leaving the Wave Win-
dow

Final approval from WashingtonCenterjust prior to en-
teringtheareaat FL 180mustbeobtainedgitherdirectly
by airborneradioon 133.2MHz or via theglider frequen-
cies123.3/123.9VIHz to a Skyline representatie on the
ground,who would then contactWashingtonCenterby
phone(asde nedin Section5.9.2above).

Uponleaving the authorizedarea(i.e., descendindpe-
low FL 180), WashingtonCentermustbe noti ed using
thesameproceduregasdescribedn Section5.9.3above).

5.9.4 Termination of Wave Window Opera-
tions

Whenall wave window operationsarecompletedon ary
given day, Skyline must advise WashingtonCenteras
soonaspossible.

5.10 Chargesand Penalties
5.10.1 Board SetsCharges

The Boardis responsibldor maintainingthe scheduleof
ying chagesavailableto the Skyline members.

5.10.2 Late Fee

The Pilot in Commandmay be liable for a late fee if a
gliderunderhis/hercontrolis notreturnedo the site with
ampletime for the next scheduleaperation.
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Appendix A

General PerformanceData

For referenceonly!
Referto POHfor safety-of- ight data.
5 =
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Grob103Solo [| 36kt [ 41kt [ 46kt [ 51kt | 37@57kt | 135kt" [ 92kt [ 98kt [ 11kt
Grob103Dual || 41kt 46kt 46 kt 51kt 37@ 57kt 135kt? 92kt 98kt | 11kt
ASK-21 Solo 35kt 37kt 36kt 34 @ 48kt 151 kt 97kt
ASK-21Dual || 35kt 37kt 39kt 34 @ 46kt 151kt 97kt
SGS1-36 || 35mph | 39mph | 42mph | 55mph | 31@ 53 mph | 121mph | 98 mph | 64 mph
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Appendix B

Front Royal Operations

This Appendixis attachedto the OperationsManual
asapprovedby the Skyline Soaring Board of Directors,
in order to outline proceduresin for conductingoper-
ations at the Warren County Airport, Front Royal, Vir-
ginia.

Skyline Soaringoperatesunder14 CFR-91asa non-
commercial organizationfor the purposeof providing
facilities and equipmenton a non-pro t basisfor soar
ing andto provide pilot training for soaring. We strive
to presenta safe and well-structuredenvironment for
achievement.

All membersare expectedto participatein the op-

erationsof Skyline Soaringby contrituting skills and
resourcesommensuratéo individual ability and back-
ground. The Duty Of cer andhis Assistantarethe of -
cial representatiesof the organizationfor a givenday of
operations. The Duty Of cer and Tow Pilot shall work
hand-in-hando ensurethatoperationsun safelyandef-
ciently. They shareequallyin the authorityto terminate
operationsvheneser an unsafeconditionexists, or is be-
lieved to exist. Ultimately the Tow Pilot is in the best
positionto judge the overall weatherconditionsand the
Tow Pilot shallinform the Duty Of cer wheneerthereis
reasorto questiona givenoperation.

B.1 Parking and Cars on the Air-
port

Parking for Club membersandguestsis normally on the

sideof theterminal.

Club membersmay also park their carscloseto the
westendof thehangaywell out of theway of ary aircraft
that may needto taxi, asindicatedby the cross-hatched
areain FigureB.1. Limit parkingin this areato no more
thanthreevehiclessideby side. This will typically allow
for 6-9 vehicles. Under no circumstancesshould any
auto ewer be parkedin front of any hangar. No excep-
tions.

With the consentof the day's Duty Of cer, Club tow-
pilots and/orinstructorsmay parkinsidethe Club hangar
in the spaceswhereClub aircraft have beenremoved. It
is imperative that keysbe left in any cars parkedinside
the hangar! No exceptions!

Unnecessarautotraf c ontheairportis very strongly
discouragedThereis abicycle in the Club hangarwhich
canbe usedfor “routine” travel, andwalking is strongly
encourageavhenappropriate.

Only the Duty Of cer' s vehicle (or one designatedy
the Duty Of cer) shall be usedto move Club gliderson
the ground. When not in use, it should be parked on
the grassjust west of the main ramp next to the Termi-
nal building on the southside (whenusingrunway 27) or
well off the pavementcomprisingthe runway turn around
looponatthewestendof therunway (whenusingrunway
09). Privateownersmayoptionallyusetheir own vehicles
for moving their gliders,but mustbe returntheir vehicles
promptlyto the normalparkingarea(sftermoving glid-
erscompletingthemove.

Thetaxiway betweernrunway 27 andthe hangarshould

grasgustwestof themainramp(markedby sign). Please notbeusedfor autotravel withoutagliderin tow — if you

doNOT parkin theterminal's mainparkinglot ontheeast

needto move betweenthe hangarand the stagingarea,
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Personal Vehicles

FigureB.1: Mid eld operationsarea

drive on the auto accesgoad. (On When operatingon
runway 09, youwill haveto driveonthegrassonthenorth
sideof theactive runway.)

B.2 Minimizing Runway Incursions

In theinterestof expeditioustrafc o w theGlidershould
bepreparedor ight prior to enteringthe runway. When
possible,pilots shouldstrapin and perform pre-taleoff
checksattheholdline. Theglider canthenbe pulledinto
positionby othermemberdesignatedy the Duty Of -

cer Launchpreparatioron the runway shouldbe keptto
aminimum. If a problemis recognizedvhich will delay
thelaunch,considerremoving thegliderfrom therunway
for re-staging.The Duty Of cer will ensurethatapattern

of delaysdoesnot developandthatminimumtime onthe
runway is obsened.

All personnelnvolvedin staginga glider mustbevig-
ilant for aircraft traf c in the air or on the groundand
ensurghataglider is notmovedinto positionontherun-
way until it is safeto do so. Theradioin theglider should
beturnedonwhile stagingandusedto assispersonnein
clearingfor otheraircrafttraf c.

B.3 Operations Area,Runway 27

SeeFigureB.2. Runway 27 is the preferredno-windrun-
way. It will be usedfor operationsunlessweathercon-
ditions (wind) dictate otherwise. The safety area(Fig-
ureB.2) providesagoodopportunityto work on precision
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27

Glider and Towplane Tiedowns

FigureB.2: Runway 27 operationsarea

approactandlandingproceduresThestandardayoutde-
nes a 400 foot roll out areaandan aim point 150 feet
from the designatedouchdown mark. Note the Switch
Box labeled”Above GroundObstruction”in FigureB.1.
It is markedwith alargeRedFlag.

The OperationsTent (or gazebo)is locatedrelatively
closeto aircraftlandingin the safetyarea(glidersonly).
Supervisiorof childrenis a must! The Duty Of cer, and
his Assistant,as well as all regular members shall en-
surethatvisitorsareproperlybriefedandsupervisedThe
Duty Of cer is responsibldor insuringthat ONLY people
required for aircraft opemtionsare allowed on the run-
way!

B.4 Operations Area,Runway 09

Gliders may be stagedin the centerof the turn around
area(Figure B.3). Specialcareis to be exercisedalong
the edgeof runway 09, adjacento the "canyon”. Avoid
walking in this areawhen aircraft are landing or taking
off. Thisareais usefulfor gliderretrieval, to avoid block-
ing therunway.

B.5 Traf c Pattern

The airport managementhas established,as standard
practice,that powered aircraft (including the towplane)
will y left trafc andgliderswill y righttrafc. The

normalmid- eld downwind positionis at 1,500ft. MSL

(800ft. AGL), positionedsothatthepilot islookingdown

attherunway ata 45 degreeangle.

Trafc conicts may require landing in the “Safety
Area”. When landing on runway 09, the thresholdfor
the“Safety Area” is locatedat a mid- eld. Plantheearly
turnto baseaccordinglyandplanto staywell clearof the
markedobstruction(westendof thegrassarea).

Radio (FRR Unicom 123.0) shall be usedto monitor
traf c andannouncall patternentries.Be sureto include
the phraseright traf ¢ in the radio announcemenf all
glider patternentries.

B.6 Launch Abort

Front Royal operationspresenta uniquechallenge. The
lack of goodlanding areasoff eitherend of the runway
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FigureB.3: Runway 09 operationsarea

causeusto be especiallyvigilant. The slopeof the run-
way (down slopetoward the west)is a consideratiorbut
not a signi cant factor We canaccepttail winds up to
about5 kts; however, the pilots of boththe glider andthe

tow planemustbein agreemenasto whatis acceptable.

Local thermalactivity will often causethe windsocksat
bothendsof therunwayto bein disagreement.
Themostcritical considerations theinitial climb from
a point wherethe Glider can no longer abort and land
straightahead,to about150 ft above the departureend
of therunway. Theability to returnfor a downwindland-
ing is greatly enhancedyy ying an offsetimmediately
after liftof f (SeeFigure B.4). Onesigni cant exception
— whendepartingon Runway 09 with a southeastvind,
donot y directlytowardandoverthe TerminalBuilding.
Thenormalminimumaltitudefor initiating anintentional
LaunchAbortis 300ft AGL. All instructorpilotswill co-
ordinatewith the air eld managemenprior to initiating
anintentionallaunchabort(Simulatedropebreak).

B.7 Initial Climb

Whenoperatingn hightemperatureensityaltitudeex-
ceeding3,000ft), the Tow Pilot shouldende&or to stay
within reachof the runway until reachingan altitude of
about1,500msl (800ft AGL). The Crosswindturn may

beeitherto theleft or theright dependingnthewind, and
othertrafc. Whentemperaturesit the surfaceareless
than50 s avoid a left crosswind turn if possible.Strong
southwestwinds will createan uncomfortablesituation
being possiblyout of reachof the runway on the cross
wind to downwindturn.

B.8 Launchesto Signal Knob

Whendepartingto the northwest,the Tow Pilot mustbe

particularlywatchful of turbulencealongthe eastslopeof

theMassanutteRidge.lt is bestto approactSignalknob

from the northeastt the endof theridge. It is generally
necessaryor thetow pilot to transitionto a crosscountry
tow con gurationto avoid climbing above the 1,000me-

ter, (3,281ft) for badgeights. Therecommendecdkelease
pointis at about3,700ft msl alongthe westslopeof the

ridge.

B.9 HangGlider Launch Areas

WoodstockArearidge familiarizationwill include brief-
ing concerninghanggliders. Caremustbe takento en-
surethatridge ights in thevicinity of Woodstockremain
well clearof theirlaunchareaandassociate@bsenation
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FigureB.4: Flying offset

tower. Anotherhanggliderlaunchareaexistsonthewest-
ern slopeof the Blue Ridge nearthe parking areaalong
Skyline Drive, adjacento theLindenVORTAC.

B.10 Returning to Front Royal Air -
port

Planto returnfrom Signal Knob from an altitude of at
least3,000ft msl. Notethattreeswill block the view of
therunway at this altitudeandidenti cation of theairport
will bedif cult. From SignalKnob, the FrontRoyal air-
portisonal40 bearing.Do notattempto work lift over
the airport at an altitude lessthan 2,000ft msl (1,300ft
AGL). Mid eld downwind at 1,500t msl| (800 ft AGL)
is a standardeportingpoint. The grassareaadjacento
the easthalf of runway 27 is referredto technicallyasthe

"Safety Area”. This The SafetyAreaareais availableto
landingglidertrafc ONLY. It is not analternatve alter
naterunway andwill notbe utilized by any otheraircraft
trafc. The taxiway is alsoavailablefor glider landing;
but only whentherunway andsafetyareais occupiedwith
landingor departingaircraft.



	1 General Operating Rules
	1.1 Member Responsibilities
	1.1.1 Work Commitment
	1.1.2 Duty Roster
	1.1.3 Communication

	1.2 Vehicles
	1.3 Signals
	1.4 Traffic Patterns
	1.5 Oxygen
	1.6 Compliance with FAR's
	1.7 Pets
	1.8 Children
	1.9 Emergency Action Plan
	1.10 Flight Eligibility
	1.10.1 Solo Flight Endorsements
	1.10.2 Field Orientation
	1.10.3 Special Currency Requirements
	1.10.4 Non-Club gliders
	1.10.5 Cross-country

	1.11 Securing Aircraft
	1.12 Responsibility for Damage
	1.12.1 Damage Reports
	1.12.2 Accident Investigation
	1.12.3 Insurance and Deductible


	2 Qualifications and Responsibilities
	2.1 Elected Officers
	2.2 Appointed Officers
	2.2.1 Operations Officer
	2.2.2 Chief Tow Pilot
	2.2.3 Tow Pilots
	2.2.4 Chief Flight Instructor
	2.2.5 Flight Instructors
	2.2.6 Ground Handling Personnel
	2.2.7 Chief Duty Officer
	2.2.8 Duty Officer
	2.2.9 Scheduling Officer
	2.2.10 Membership Officer
	2.2.11 Safety Committee


	3 Special Membership Categories
	3.1 Affiliated Club Member
	3.2 Event Member
	3.3 Family Member
	3.4 Honorary Member
	3.5 Service Member
	3.6 Student Member
	3.7 Transient Member
	3.8 Introductory Members
	3.9 Inactive Members
	3.10 Emeritus Members

	4 Flight Operations
	4.1 Staffing for Scheduled Days
	4.2 Staffing for Nonscheduled Days
	4.3 Duty Officer Responsibilities 
	4.3.1 Flight Logs
	4.3.2 Record of Guests
	4.3.3 Hours of Duty
	4.3.4 Reservations
	4.3.5 Towropes
	4.3.6 Daily Aircraft Inspections
	4.3.7 Verifying Pilot Qualifications
	4.3.8 Coordination & Communication
	4.3.9 Vehicle Parking
	4.3.10 Delegation of Wing Runners
	4.3.11 Takeoff Priority List
	4.3.12 Safety Oversight
	4.3.13 Water
	4.3.14 Aerial Retrieves
	4.3.15 Securing Aircraft at End of Day

	4.4 Tow Pilot
	4.4.1 Duty Hours
	4.4.2 Towplane Inspection
	4.4.3 Fuel and Oil
	4.4.4 Signals
	4.4.5 Towing Speeds
	4.4.6 Turning on Tow
	4.4.7 Towrope during Landing
	4.4.8 Aero Retrieves
	4.4.9 Towing Area

	4.5 The Wing Runner
	4.5.1 Responsibility
	4.5.2 Assisting Pilot
	4.5.3 Takeoff Sequence
	4.5.4 Stopping the Launch
	4.5.5 Running the Wing


	5 Club Sailplane Operating Rules
	5.1 PIC of Club Aircraft
	5.2 Launch Sequencing
	5.2.1 Duty Officer final authority
	5.2.2 Tow List
	5.2.3 Member not present
	5.2.4 Duration of Flights

	5.3 Approval to Act as PIC
	5.4 Aerobatics
	5.5 Specific Glider Requirements
	5.5.1 Grob and ASK-21
	5.5.2 Sprite

	5.6 Reserving Skyline Gliders
	5.6.1 Recreational Flights
	5.6.2 Flight Tests and Badge/Record Attempts

	5.7 Cross Country Flights
	5.7.1 Instructor Approval

	5.8 Operations in Windy Conditions
	5.9 Skyline Wave Window Operations
	5.9.1 Day VFR only
	5.9.2 Advance Notice
	5.9.3 Entering and leaving the Wave Window
	5.9.4 Termination of Wave Window Operations

	5.10 Charges and Penalties
	5.10.1 Board Sets Charges
	5.10.2 Late Fee


	A General Performance Data

