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Chapter 1

GeneralOperating Rules

Skyline Soaring Club is basedat the Front Royal-
WarrenCountyAirport (FRR) in Front Royal, Virginia.
TheCluboperatesprimarily atFRRbut occasionallycon-
ductsoperationsat othersitesaswell.

FRRis apublicairport,with localairspacesharedwith
otherusers.Regardlessof traf�c density, we mustmain-
tain a high standardof discipline in the air and on the
ground.

SeeAppendixB for detailsof operationsat FRR.

1.1 Member Responsibilities

1.1.1 Work Commitment

In additionto thetimely andfull paymentof all feesand
charges,Full, Charter, andProbationarymembersareex-
pectedto contributepersonallaborto theoperationsof the
Club. This commitmentwill average6–10daysa year,
andbebasedonpersonalskills. Mostnew membersserve
asAssistantDuty Of�cer or Duty Of�cer.

1.1.2 Duty Roster

A dutyrosterwith assignmentsfor each�ying daywill be
establishedandmadeavailableto members.The Roster
will includeDuty Of�cers, Tow Pilots, and,if available,
InstructorsandADO's. Membersmustmonitortheroster
for scheduledassignments.Membersareresponsiblefor
resolvingtheirown schedulingcon�icts andarrangingfor
replacements,if necessary.

The memberscheduledfor a given assignmentis re-
sponsiblefor advisingthe schedulingof�cer of any sub-

stitutionsheor shehasarranged.

1.1.3 Communication

Of�cial and unof�cial club information is disseminated
via a monthly paper newsletter, Skylines; an internet
web site, ���������
	�	�������
���������������������� ����!"

����! ; andvia
various email lists. Membersare encouragedto ob-
tain/maintaininternetaccessin orderto bene�t from the
websiteandemaillists.

1.2 Vehicles

The�nal authorityconcerningtheuseof vehicleson air-
portpropertyis the�x edbaseoperator,whohostsSkyline
Soaringoperations.

Only one vehicle may be operatedon the airport
groundsin supportof Club operations. Note: This ve-
hicle will normallybe theClub's tow vehicle,exceptfor
specialcasesor when the tow vehicle is out of service.
Automobile operationson the active runway are to be
avoided at all times,andlimited to transitingfrom one
sideto the otheror clearingaircraft by the mostexpedi-
tious route. Only licenseddriversshall operatevehicles
onairportgroundsin supportof Skyline operations.

Glider ownersmay operatepersonalvehicleson taxi-
waysasappropriatefor trailering in andout, but should
keepautomobiletraf�c to a minimum.

All memberautomobilesshouldbeparkedin thedesig-
natedparkingarea,notonthe�ight line or aircraftstorage
areas.Memberautomobilesandtrailersmaybeparkedon
thegrassatthesouthendof thehangersfor thepurposeof

1



2 CHAPTER1. GENERALOPERATING RULES

assembly/disassemblyof gliders,but shall be positioned
soasnot to interferewith otherairportoperations.

1.3 Signals

Membersmust be familiar with all the soaringsignals
listedin Ref.1.

1.4 Traf�c Patterns

Eachpilot mustbe familiar with the landingpatternsfor
bothglidersandpower traf�c. Soaringin anactive land-
ing patternis strictly forbidden.Glidersshouldstaywell
clearof thepatternsunlesslanding. Violation mayresult
in disciplinaryaction.

1.5 Oxygen

Flying above12,500feetin Club aircraft is notpermitted
without useof oxygenandnot until proof of indoctrina-
tion in thisuseis presentedto oneof Skyline'sinstructors.

1.6 Compliancewith FAR' s

Pilots areexpectedto comply with the FederalAviation
Regulations(FAR's) at all times. High speed,low �n-
ishesarenot permittedwithout approval of theBoardof
Directors.

1.7 Pets

All petsshallbeona leashor in a cagewhile at any Sky-
line �ying operation.

1.8 Childr en

All children at Skyline operationswho are not family
membersor studentpilots shall be underthe direct and
constantsupervisionof anadultmemberof Skyline Soar-
ing.

1.9 EmergencyAction Plan

TheClub hasanestablishedEmergency Action Plan,de-
velopedin coordinationwith the �x ed baseoperator, to
provideguidanceto membersin theeventof any accident
or incidentinvolving Club membersor Club aircraft. All
membersarerequiredto becomefamiliarwith theEAP.

1.10 Flight Eligibility

Detailedoperatingrulesfor theuseof Clubequipmentare
containedin Section4 of this manual.

1.10.1 SoloFlight Endorsements

A membermaynot�y aClubglidersolounlesshe/shehas
beencheckedoutbyaSkyline instructor. An endorsement
will be madein the member's logbook. Procedureson
how membersbecomeeligible arecoveredin Section5.1
of thismanual(q.v.).

Prior to attainingtenor moresolo �ights, studentand
transitionpilots mustreceive approval from a Skyline in-
structoron each�ying day beforemaking further solo
�ights. In addition,an instructormustbe presentat the
air�eld for all studentor transitionpilot solo �ights. For
the purposeof this paragraph“present” is de�ned ason
thegroundor �ying in thelocalarea.

1.10.2 Field Orientation

A membermay not �y a Club aircraft asPilot in Com-
mand(PIC) without a �eld orientation�ight with a Sky-
line instructor at the location where the �ight is to be
made.

1.10.3 SpecialCurr encyRequirements

If a memberof any type doesnot meetboth of the fol-
lowing requirements,thatpilot shallreceivea �eld check
from a Skyline instructorbefore�ying a Club glider, or
towing with a Club tow plane.

(a) The pilot must have madethreetakeoffs and land-
ings in the past90 daysin the applicabletype (i.e.
airplaneor glider) of aircraft that they will bepilot-
ing.
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(b) The pilot musthave �o wn at the particular�eld of
operationwithin thepasttwo years.

1.10.4 Non-Club gliders

Membersof any type not meetingthe requirementsof
1.10.3may receive a tow in a non-Clubglider provided
thata Skyline instructorapproves.,following a review of
their credentials,discussionof applicableClub and air-
port operatingprocedures,and/orperformanceof a �eld
check�ight at theinstructor'sdiscretion.

1.10.5 Cross-country

Pilotsmustmeetall therequirementsof section5.7 (q.v.)
beforeattemptingcross-country�ights in Clubgliders.

1.11 SecuringAir craft

When not in use,all Skyline aircraft shall be storedin
a hangar, tied down in a designatedtie-down area,or in
a coveredtrailer. Club membersshouldchecktie-downs
every time they areon the�eld.

1.12 Responsibility for Damage

1.12.1 DamageReports

It is the responsibilityof the Skyline memberservingas
Pilot in Commandwhenany damageoccursto promptly
reportthatdamageto theDuty Of�cer anddirectly or via
telephoneto thePresidentor thedesignatedmaintenance
of�cer , aswell asthe properauthorities,if necessary. A
written reportmustbesentto thePresidentwithin seven
days.(Unlessotherwisedetermined,thelastsignerof the
aircraftoperatinglog bookis consideredthePilot in Com-
mandreferredabove.)Thisappliesto all accidentsoccur-
ring at Club facilitieswhetherin �ight or on theground.

1.12.2 Accident Investigation

TheBoardof Directorswill investigateall casesof dam-
ageto Clubequipment.TheBoardshallbeobligedto �nd
thePilot in Command�nancially responsiblefor damage
if evidenceindicatesthat thePilot in Commandhasbeen

negligent. (The PIC may be found negligent if a breach
of FAA, airport, or Skyline rules is found to have con-
tributedto thecauseof the damage.)It will be assumed
thatany damageresultingfrom anoff-�eld landingis the
PIC's �nancial responsibility.

1.12.3 Insuranceand Deductible

Skyline insuresall Club gliderswith an appropriatede-
ductible, determinedby market ratesat the time of re-
newal of insurancepolicies. (Membersmay determine
thespeci�c deductibleatany giventimeby contactingthe
Treasurerof theClub.) All damageupto thedeductibleis
the�nancial responsibilityof theSkyline memberserving
as PIC. In extraordinarycircumstances,the Board may
waive all or partof his/herinitial liability. TheBoardof
Directorsmay �nd a memberfully responsiblefor dam-
ageto Club equipmentin the event that, in its view, the
memberhasdeliberatelyor willfully violatedFAR's,Sky-
line policiesor rules,or Skyline directivesregarding�ight
operations.TheBoard'sdeterminationis �nal.
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Chapter 2

Quali�cations and Responsibilities

2.1 ElectedOf�cers

Membersof the Board of Directors are electedby the
membershipandmanageCluboperations.ThePresident,
Secretary, andTreasurerareelectedby the Boardof Di-
rectors.SeeClubBy-Lawsfor details.

2.2 Appointed Of�cers

Certainoperationalpositionsare�lled by appointmentby
theBoardof Directors.

2.2.1 OperationsOf�cer

TheOperationsOf�cer is responsiblefor oversightof all
Skyline operations.The OperationsOf�cer will liaison
with the Chief Tow Pilot, Chief Flight Instructor, Chief
Duty Of�cer and FBO to insuresafeandef�cient Club
operations.

2.2.2 Chief Tow Pilot

The Chief Tow Pilot must meetFAA requirementsfor
towing gliders.

2.2.3 Tow Pilots

Tow pilotsmustholdacommercialpilot or highercerti�-
catedwith asingleenginelandairplanerating.Musthave
at least500hoursasPIC of singleenginelandairplanes,
includingat least100hoursasPIC of airplaneswith the
samelandinggearcon�guration astheClub towplane(s)

�o wn. Must have ful�lled all otherskyline, FAA, andin-
surancerequirementsfor towing andhave certi�cation of
thecheckout by theChief Tow Pilot (or his/herdesignee
asapprovedby theBoard)in his/herlogbook.

2.2.4 Chief Flight Instructor

The Chief Flight Instructor will oversee Flight and
Ground Instruction and designateother Club �ight in-
structors.He/shewill direct the developmentandmain-
tenanceof aSkyline syllabusof instructionfor all student
and transition pilot members;participatein the Club's
standingSafetyReview Committee;coordinateperiodic
training sessionsfor Club �ight instructors;maintaina
con�dentialsummaryof studentmembersInstructionRe-
portsfor review by Club instructors;andactively encour-
agesoundtraining programsfor Club �ight instructors.
He/shemusthold appropriatecurrentFAA certi�cations
as�ight instructorin gliders.

2.2.5 Flight Instructors

Club �ight instructorsmustmeetFAA requirementsto
instruct in gliders, be a designatedSoaringSociety of
AmericaInstructor(SSAI),andbeapprovedby theChief
CFI andBoardof Directors.

Flight instructorsshall provide all �ight instruction
offered by the Club; follow the Club training syl-
labus; promote and encouragethe members'progress
of through the entire continuum of the Soaring So-
ciety of America/FederationAeronautiqueInternational
(SSA/FAI) badgeseries;maintaincurrency ontrainingis-
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suespromulgatedthroughtheSoaringSafetyFoundation
(SSF)and other sourcesas appropriate;conductFlight
Reviews underFAR 61.56 and other instructionalpro-
gramspromotedby theClub; participatein periodicClub
Instructor'sMeetings;andprepareregularInstructionRe-
portsondaily trainingactivities for thereview anduseof
otherClub instructors.Flight instructorsareexpectedto
participatein collaborativeventuressuchasdevelopment
of trainingmaterialsandprogramsfor theClub.

Club �ight instructorsare encouragedto participate
in SSF-sponsoredFlight Instruction Renewal Clinics
(FIRCs)for therenewal of their CFI certi�cates. To pro-
motethatactivity, theClub shall reimburseeachClub in-
structorfor upto $100of theregistrationfeefor attending
any suchClinic.

2.2.6 Ground Handling Personnel

All membersare expectedto provide ground handling
supportasneededandasappropriateto their experience
andability.

2.2.7 Chief Duty Of�cer

TheChief Duty Of�cer is appointedby theBoardof Di-
rectorsandshall overseeall Duty Of�cers, andmaintain
anddevelopa Duty Of�cer trainingprogram.

2.2.8 Duty Of�cer

Duty Of�cers arenominatedby the Chief Duty Of�cer
andapproved by the Boardof Directors. They mustbe
membersof the Club anda minimum of 10 �ights or 5
hoursin gliders.TheSchedulingOf�cer shallbenoti�ed
whena memberhasbeenapprovedby theBoardfor this
duty.

2.2.9 SchedulingOf�cer

TheBoardof Directorswill appointaSchedulingOf�cer ,
whoshallestablishandmaintainthedutyrosterdescribed
in Section1.1.2.

2.2.10 Membership Of�cer

TheBoardof Directorswill appointa MembershipOf�-
cer, who shall facilitatenew memberrecruitment,coor-
dinatedemonstration�ights for potentialnew members,
andoverseetheparticipationof IntroductoryMembersin
Club activities. He shalldevelopanddistributematerials
to helpnew membersgetestablished,andgenerallypro-
vidememberguidance.

2.2.11 SafetyCommittee

The Boardof Directorsshall establisha standingSafety
Committee,which will develop at leastone mandatory
safetyseminarper year, andperformotherdutiesasre-
questedby theBoard.



Chapter 3

SpecialMembership Categories

This chapterde�nes the sub-categories of “Special
Member” (as de�ned in the Club By-Laws) established
by theBoardof Directors.

3.1 Af�liated Club Member

An af�liated Club memberis a memberin goodstanding
of anaf�liated Club,with privilegesdeterminedby inter-
Club agreement.Af�liated Club memberspayno initia-
tion fee or dues,andpay normalmemberfeesfor Club
glidersandtow services.Their useof Club assetswill be
limited to notmorethan10dayspercalendaryear.

3.2 Event Member

Eventmembershipis grantedfor specialeventswith con-
ditions andprivilegessetby the Board. Event members
paynormalClub feesfor useof Club assets,andmustbe
registered,in writing, for theevent for which thesepriv-
ilegesareextended. (Event membershipshall not count
againstaf�liated memberdays.)

3.3 Family Member

A family memberis a spouseor dependentchild of any
charter, full, probationary, or transientmember. Family
membersarenot requiredto payany additionalinitiation
fees. Family memberswho wish to useClub assetspay
normal Club monthly dues,and normal feesfor useof
Clubglidersandtow services.

3.4 Honorary Member

An honorarymemberis a memberwho is honoredby
his/herexperienceor standingin theaviation community
andwhowouldotherwisenotbeanotherclassof member.
Flying privilegesandfeesfor honorarymemberswill be
approvedby theBoardonacase-by-casebasis.

3.5 Service Member

A servicememberperformsspecialcritical servicefor the
Club; e.g. tow pilot or instructor, andmayonly useClub
equipmentin connectionwith theperformanceof thatser-
vice. Servicemembersare not requiredto pay duesor
fees.

3.6 Student Member

A studentmemberis a full-time studentof anaccredited
schoolwho is otherwiseno eligible to bea family mem-
ber. Studentmembersarenot requiredto pay initiation
fees,but payClub monthlyduesandnormalfeesfor use
of Clubassets.

3.7 Transient Member

A transientmemberis on temporaryjob assignmentto
themid-Atlantic region. Transientmembershipis granted
by theBoarduponindividual application.Initiation fees
andduesaredeterminedby the Boardof Directorson a
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case-by-casebasis. Normal feesapply for useof Club
equipment.

3.8 Intr oductory Members

Introductorymembershipsmay be establishedfor indi-
viduals who are interestedin experiencingsoaringand
samplingSSCoperations,assetsandcamaraderiebefore
committing to full membership.Also, individuals who
areinvolvedin soaringelsewhereandwho arein this ge-
ographicareafor a limited periodof time may establish
introductorymemberships.A introductorymembershall
pay a fee of $50 for theprivilegeof 30 calendardaysof
membership.Thisentitlesthemto utilize Clubequipment
andassetsat normalmembershipfeeswithin conditions
andprivilegessetby theBoard.(The$50membershipfee
appliestowardtheinitiation feefor a Probationarymem-
ber).

The Boardof Directorsreservesthe right to withdraw
any introductorymembershipfor any reasondeemedap-
propriateby the Board. A introductorymemberhasno
voting rights and may participatein the Club decision-
makingprocessonly asan observer. Introductorymem-
berswho residewithin 125 miles of the Club's baseof
operationsare limited to two (2) introductorymember-
shipsper calendaryear. Introductorymembersmay not
useClubglidersto carrypassengersor obtainratings,rec-
ommendations,endorsements,or �ight reviews.

3.9 InactiveMembers

Currentmembersin goodstandingmayrequesttheBoard
of Directorsto placethemin an inactive status.Inactive
membershave no voting privilegesandmaynot �y Club
glidersor be towedby a Club tow plane. Inactive mem-
berswill not be assessedannualduesif the requestfor
inactive statusis madeandgrantedprior to the duedate
set for the paymentof annualdues. No refundswill be
madefor duespaidprior to therequestfor inactivestatus
andaninactive memberwill payfull duesfor theyearin
whichhe/sherequestsreturnto activestatus.

3.10 Emeritus Members

EmeritusMembersarenamedat thediscretionandinitia-
tive of the Boardof Directors. EmeritusMembersshall
payno duesandhave no �ying privileges,but mayvote.
Emeritusmembers'SSA duesshall not be paid by the
Club.



Chapter 4

Flight Operations

4.1 Staf�ng for ScheduledDays

Therearefour �ight line jobsto be�lled at the�eld each
scheduled�ying day. The Tow Pilot and Duty Of�cer
(DO), andif possible,theAssistantDuty Of�cer (ADO),
and Flight Instructorare assignedin advance. In addi-
tion, otherline staff (suchaswing-runneror retrieve car
driver)aredrawn from themembersatthe�ight line. New
memberswith limited soaringexperienceareassignedas
ADOs in orderto gain an adequateunderstandingof the
Duty Of�cer s dutiesandresponsibilities.Duty Of�cers,
AssistantDuty Of�cers, Instructorsand Tow Pilots are
identi�ed in theduty roster.

4.2 Staf�ng for NonscheduledDays

Operationson nonscheduled�ying days must conform
with all Club rules and a Duty Of�cer must be chosen
from thoseSkyline memberspresentand quali�ed (see
Section2.2.8) during suchoccasions. Thosemembers
who chooseto run an operationon nonscheduled�ying
daysassumeresponsibilityfor Club equipment(seeSec-
tions1.11and1.12) andoperationsandmustensurethat
operation�ight logsandchecksaresentto thetreasurerat
theendof theoperation.Thegrouporganizingsuchoper-
ationsshallnotify theOperationsOf�cer , or otherof�cer
or directorif theOperationsOf�cer is unavailable,of their
intent andany particularsof the event. The groupshall
alsomakereasonablearrangementsto contactasmany in-
terested,quali�ed membersaspossibleto notify themof
thisevent.

4.3 Duty Of�cer Responsibilities

Note: The Skyline Duty Of�cer Instructions & Check-
list, 2 providesa detailedand comprehensive setof in-
structionsfor usebyDuty Of�cers. The following infor-
mation is providedfor usebyall Club members,soasto
betterunderstandandcoordinatewith groundand�ight
operations.

Thespeci�c dutiesof theDuty Of�cer include,but are
not limited to, thoselisted in the following paragraphs.
The Duty Of�cer is entitled to take all reasonableaddi-
tional stepswhich he/shefeelswill promotesafetyof the
operation.

For eachperiodof operations,aDuty Of�cer shallbear
responsibilityfor all operationsactivitiesotherthanthose
associatedwith thePICof anaircraftin �ight.

The Duty Of�cer is in charge of, andresponsiblefor,
the smooth,ef�cient, and safeexecutionof the ground
operations.A Duty Of�cer will beassignedfor all oper-
ationsof Skyline, andno suchoperationwill be initiated
exceptby theDuty Of�cer or his/herrecognizeddelegate.
TheDuty Of�cer will not �y whensoassigned,andwill
remainon duty until �ight operationsare completeand
Club equipmentsecurelystoredunlesshe/sheis properly
andwillingly relieved.

It shall be the generalduty of the Duty Of�cer to di-
rect theday's �ight operationsincluding,but not limited
to, the airworthinessof equipment,the safetyof opera-
tions, the priority and durationof �ights (except where
otherwisecontrolled),the logging of �ights, andthe ob-
servanceof FAA, airport,andSkyline rules.
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4.3.1 Flight Logs

The Duty Of�cer shall keep,or causeto be kept, an ac-
curate�ight log concerningboth Skyline equipmentand
memberownedsailplanes,includingnamesof pilots,pas-
sengersandstudents,releasealtitudes,and the timesof
takeoff andlanding; andit shall be the responsibilityof
the Duty Of�cer to mail the �ight log alongwith mem-
berpersonalchecks(nocash!)coveringall �ight services
to theSkyline treasurerassoonaspracticableaftereach
periodof �ying activity.

4.3.2 Recordof Guests

TheDuty Of�cer will keepa permanentlist of all trial or
guestmembersusingClub aircraft or services. The list
will includetypeof membershipanddate.

4.3.3 Hours of Duty

The Duty Of�cer shall arrive at the �eld in time to start
operationsno later than10:00unlessprior arrangements
aremadeto startoperationsatanothertime.

TheDuty Of�cer shouldremainon the �ight line dur-
ing his/herperiodof duty. If theDuty Of�cers leavesthe
�ight line for any reasonduring operations,he/shewill
ensurethat a suitablesubstituteacceptsthe responsibili-
ties of theof�ce andthat thesubstituteremainsuntil the
Duty Of�cer' s returnor until normalcloseof operations.

If the currentweatherdoesnot permit safeoperation
and is not expectedto clear in reasonabletime (2–3
hours), the Duty Of�cer may cancel�ying for the day
and,after securingall Club equipment,leave. Any sub-
sequentoperationwill requirethe appointmentof a new
Duty Of�cer from amongthosememberspresent.

TheDuty Of�cer or his replacementshallremainat the
�eld until all launchedglidersareaccountedfor.

4.3.4 Reservations

Prior to the�ying daythememberassignedresponsibility
by theBoardfor coordinatingreservationsof Clubgliders
will notify theDuty Of�cer for thatdayof suchreserva-
tions.

4.3.5 Towropes

The Duty Of�cer will ensurethat an adequatenumber
of satisfactorytowropes(at leasttwo per tow plane)are
availablein the event that a malfunctionin the Tost reel
systemdictatesuseof standardtowropes.He/shewill en-
surethatall towropesareinspectedprior to use. Oncea
towropeis deemedunsafefor use,the Duty Of�cer will
remove the rope from service,attacha note to the rope
andreturnit for repairor replacement.Do not disposeof
towropesby cuttingtheminto pieces.

4.3.6 Daily Air craft Inspections

The Duty Of�cer will appoint responsiblemembersto
performor supervisethedaily inspectionof eachClubair-
craftprior to its �rst �ight of theday. Theselectedperson
will generallybe the �rst scheduledpilot of eachglider,
andthetow pilot in thecaseof thetow plane.

4.3.7 Verifying Pilot Quali�cations

TheDuty Of�cer mustensurethateachpilot is authorized
to �y the Club equipmenth/sheplansto useif thereis
any questionof themember'squali�cations. This will be
doneby checkingthe member's log book endorsements
or membershipcard(asapplicable).

4.3.8 Coordination & Communication

Beforeinitiating operations,the Duty Of�cer will ascer-
tain theactiverunwayby coordinatingwith the�x edbase
operatoror his/heragent,will continueto verify that the
properrunway is in use,andmake appropriatechanges
in theglider operationsasneeded.Any changesin active
runway or patternwill be coordinatedbetweenthe Duty
Of�cer andthe�x edbaseoperator. Whentheglider pat-
tern is changed,he/sheshouldnotify all glider pilots of
saidchange,includingthosewhoareairborne,via radio.

At the beginning of eachday, the Duty Of�cer shall
notify the Dulles InternationalAirport TRACON Super-
visor by telephoneof the plannedstart/�nish times for
glider operations,the maximumaltitudesexpected,and
theapproximateareaof mostglider traf�c with reference
to appropriatelocalNAVAIDS.
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In additionto notifying pilots of changesin theglider
pattern,theDuty Of�cer shall announceall takeoffs and
landingsof non-radio-equippedClubaircraft.Detailedra-
dio operationproceduresareincludedin theSkyline Duty
Of�cer InstructionsandChecklist[2].

4.3.9 VehicleParking

The Duty Of�cer will direct both automobileandglider
traf�c andparkingon the�eld andin thehangarvicinity.
He/shemaytakestepsto keeptraf�c andparkingnearthe
�ight line to aminimum.TheDuty Of�cer shouldarrange
the�ight line in sucha mannerasto permitsafelandings
of tow planesandgliders.

4.3.10 Delegationof Wing Runners

The Duty Of�cer shall ensurethat a quali�ed wing run-
ner for theglider is readyandavailablefor eachtakeoff.
He/shewill rotatethis dutyamongthequali�ed members
presentwhen there are suf�cient numbersat the �ight
line. The Duty Of�cer may requestthat quali�ed mem-
bersusetheopportunityto trainnew or prospectivemem-
bers.He/shewill monitorthetakeoff operationto ensure
thatthestandardsignalsareusedatall times.

4.3.11 Takeoff Priority List

The Duty Of�cer will maintaina takeoff priority list. It
is the responsibilityof the individual pilot to addhis or
her nameto the list at the time of arrival at the airport
on the day of the operation. However, the Duty Of�cer
may, at his/herdiscretion,entera nameon the list on the
member's behalf if he knows that thememberis present
on the �eld. This is a list of priority for tows and not
an order for takeoff. A member's nameis addedto the
bottomof thelist after landingif he/shesorequests.The
DutyOf�cer mayandshouldamendthetakeoff priority of
any pilot whois notdiligent in preparingfor takeoff when
his turn comes. It is requiredthat the pilot be in his/her
plane,in positionon the �ight line, whenthe tow plane
taxis into hookupposition. TheDuty Of�cer' s decisions
on takeoff priority are�nal.

4.3.12 SafetyOversight

It is the responsibilityof theDuty Of�cer to bring to the
attentionof the tow pilot any situationwhich, in his/her
opinion,is apossiblehazardto safeoperations.Suchhaz-
ardsmay includebut arenot limited to theconditionsof
theequipment,weather, or approachingnightfall. Towing
mustalwaysterminateat sunset.

4.3.13 Water

TheDO shallmake drinking wateravailableon the�ight
line. All pilots areencouragedto drink suf�cient quanti-
tiesbefore�ying.

4.3.14 Aerial Retrieves

An aerialretrievewill beinitiatedonly aftertheDuty Of-
�cer determinesthatit will not interferewith normaltow-
ing schedules,andwhenit is certainthat theretrieve can
be completedbeforedark. Priority for aerial retrieve of
Club equipmentmaybegivenif it appearsin thebestin-
terestof mostmemberspresent.TheDuty Of�cer makes
the�nal decisionon this priority. Aerial retrieveswill be
madefrom operatingairportsonly.

4.3.15 SecuringAir craft at End of Day

TheDuty Of�cer will directthereturnof Clubglidersand
otherClubequipmentto thehangaror tie-down asappro-
priateandassurethattheglidersareadequatelytieddown.

The Duty Of�cer will require membersto secure
hangardoors,if available,aftermovementof glidersfrom
or to ahangarandwill makesurethatthehangaris secure
at theendof each�ying day.

4.4 Tow Pilot

Note: The Skyline Tow Pilot's Manual providesa de-
tailed and comprehensive setof instructions for useby
Club tow pilots. The following information is provided
for useby all Club members,soasto betterunderstand
andcoordinatewith towing operations.

TheTow Pilot is responsiblefor thesafetyandproper
operationof the tow planeand launchoperations. The
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Tow Pilot shallnot leave thepilot's seatwhile thepropis
turning.

4.4.1 Duty Hours

The Tow Pilot shall arrive at the �eld in time to permit
towing to startby 10:00unlessprior arrangementshave
beenmadeto begin operationsat a differenttime. Under
specialcircumstances,he/shemay be asked to arrive at
someearlierhour to accommodateinstructionor special
activities. UnlesstheTow Pilot hasmadespeci�c arrange-
mentsto berelievedby anotherquali�ed tow pilot, he/she
is expectedto remainon duty until the Duty Of�cer ter-
minatesthe�ying operation.

4.4.2 Towplane Inspection

The Tow Pilot is responsiblefor a thoroughpre�ight in-
spectionof thetow planeandtowrope.All discrepancies
from normalconditionsmustbe broughtto theattention
of theassignedmaintenanceof�cer andenteredin theper-
manentoperationslog andtheaircraftoperationslog. The
Tow Pilot mustrefuseto �y theaircraftif he/sheconsiders
theoperationhazardousfor any reason.

4.4.3 Fuel and Oil

Gasolineandoil shouldbesuf�cient at thestartof oper-
ationsto minimize the necessityof refuelingduring the
primary �ying hours. Whenfuel tankshave becomere-
ducedto onequarterfull, thetow planeshallberefueled.
Theoil level in thePawneeshouldbemaintainedbetween
nineandelevenquarts.

The Tow Pilot will ensurethat the gasolinetanksare
�lled beforethetow planeis returnedto thehangarfor the
night,in orderto reducetheaccumulationof condensation
in the tanksandreducetheworkloadat thebeginningof
thenext dayof operations.

4.4.4 Signals

The Tow Pilot mustbe familiar with andusethe signals
presentedin Ref.1 for usein towingoperations.Wingrun-
nersignalsnotwithstanding,theTow Pilot will not initiate
tow unlesshe/sheis satis�edthatconditionsaresafe.

4.4.5 Towing Speeds

Sinceeachtypeof glider hasspeci�c besttowing speeds,
it is essentialthat the Tow Pilot be awareof which type
he/sheis towing at all times,andobserve thepropertow-
ing speed.In general,glidersof low wing loadingshould
be towed at 55 knots calibratedairspeed. All others
shouldbe towed at 60 knotsCAS or higherif requested
by theglider pilot, asmaybethecasewhenwateris car-
ried. At no timeshouldprolongedtowing below 55knots
beconducted.

4.4.6 Turning on Tow

Theprimary requirementsof the towing operationareto
maintainacorrectandconstantattitude,andto avoid ma-
neuversor attitudes,whichareinconsistentwith theexpe-
rienceof thegliderpilot. Unlessa fully experiencedpilot
is in the glider, turnsshouldbe restrictedto bankangles
or twenty degrees.With studentson tow, turning should
beheldto theminimumconsistentwith safety.

4.4.7 Towropeduring Landing

Thelandingapproachshallbemadesoasto avoid drag-
ging the towropeover any obstruction. Whenusing the
Tost reelsystemthe towropeshouldberetractedprior to
patternentry. TheDuty Of�cer or anassistantshouldcon-
�rm that the towrope hasbeenretractedand advisethe
tow pilot, via radio,prior to landingif it hasnot.

TheTow Pilot shallavoid taxiingover thetowrope,es-
peciallyonhardsurfacerunways

4.4.8 Aero Retrieves

A Skyline Tow Pilot is theonly personwhomayperform
anaerialretrieveof aClubship,aftertheDuty Of�cer has
determinedthatsucha retrievewill not interferewith the
normaltowing schedule.

4.4.9 Towing Ar ea

Unlessotherwiserequested,Tow Pilots will alwaysma-
neuver so as to be on the upwind side of the �eld on
reachingthe altitudeof expectedrelease,andremainin
thevicinity of the�eld duringtheentiretow.
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4.5 The Wing Runner

The glider Wing Runneris selectedby the Duty Of�cer
from amongthequali�ed membersat the �ight line. Of
theseveralrecognizedpositionson the�eld, this position
canbe �lled by the leastexpert, but certainessentialin-
structionsmustbe givento personsnot familiar with the
operation.Theseinstructionsmustincludethefollowing:

4.5.1 Responsibility

The Wing Runneris responsiblefor the glider, its pilot,
andpeopleandpropertyin thevicinity of thetakeoff path.
Only whenit is evidentthatsomehazardousconditionex-
istswhich is not observedby theglider pilot or tow pilot,
shouldthewing runnerattemptto interferewith thetake-
off procedure.Thatis, his/hersignalsmeanthattheglider
andits pilot arereadyfor takeoff, they do not meanthat
all conditionsaffectingthetakeoff aresatisfactory.

4.5.2 AssistingPilot

The Wing Runnerassistswith the shoulderharness,and
then,only after the pilot is fully readyfor hookup,con-
nectsthe towrope. It is importantthat the wing runner
avoid rushing the pilot's preparations,becausethis can
leadto a potentiallydangerousoversight.It is muchbet-
ter to start getting readya little earlier. The wing run-
nershouldaskthepilot if he/shehasperformedapositive
controlcheckandshouldensurethat the tail dolly, if ap-
plicable,hasbeenremoved.Note:TheDuty Of�cer shall
direct the glider pilot in the lead glider to be readyfor
launchbeforethetow planelandsfrom its previoustow.

4.5.3 Takeoff Sequence

After connectingthe towrope,thewing runnershall sta-
tion himself at the tip of the left wing. The wing runner
signalsthetow pilot to takeupslackby swingingonearm,
extendeddownwardin front of thebody, continuouslyin
a wide arc. Whenall theslackis removedandthewing
runnerhasannouncedthat the traf�c patternis clear, the
sailplanepilot signalsthewing runnerto level thewings
with a thumbs-upsignal. At this point, the wing runner
waits for thesailplanepilot to give thebegin takeoff sig-
nal (sailplanerudderwaggle).If thetow pilot is unableto

seethesailplane'srudderwaggle,thebegin takeoff signal
mayalsobegivenby thewing runnerby rotatingthesame
arm in a full circle, andcontinuingthis motion until the
takeoff is started.

4.5.4 Stopping the Launch

If for any reasonit is necessaryto stopthetakeoff before
it actuallystarts,thestopsignalis givenby lowering the
wingtip to thegroundandceasingall signals.Normally,
this will not bedonefor reasonsof traf�c, but it mustbe
doneif thereis evidencethat the glider pilot and/ortow
pilot hasfailed to seesomeimmediatehazard.The PIC
is responsiblefor thetimely releaseof thetowropeat any
time he/sheperceivesanemergency.

4.5.5 Running the Wing

Whenthe glider startsto roll, the wing runnerprovides
balanceuntil aileroncontrolis established.Thisnormally
occursastheglider's speedexceedsthecapabilityof the
wing runnerto keepup during a normal takeoff. Care
shouldbe exercisednot to imposefore andaft loadson
thewingtip,becausethiswill causethegliderpilot swerve
whenthewingtip is released.However, it is thewing run-
ner's responsibilityto keepthe wing level. This may be
particularlycritical in a crosswindsituationwhena gust
may pick up a wing beforeaileron control speedis at-
tained. In crosswinds,the upwind wing shouldbe held
a little lower than the level position. Holding the wing
down in sucha situationcangreatlyassistthepilot of the
glider andis a primaryreasonfor having awing runner.
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Chapter 5

Club SailplaneOperating Rules

Useof Club aircraft shall be restrictedto Club mem-
bers.Specialmembershave limited privilegesasgranted
by theBoardof Directors.

5.1 PIC of Club Air craft

Onlypersonsquali�ed asfollowsmayactasPilot in Com-
mandin Club aircraft:

(a) Membersof all types,nototherwiserestrictedin the
Subsectionsof Section3 who areratedandcurrent
(seeFAR s) as PrivatePilot Glider or higher, who
have beenchecked out, approved,andendorsedfor
�ight asPICby aSkyline instructor;.

(b) Membersof all types,ratedasStudentPilot, Glider,
whose license and/or log book (as appropriate)
has/have beenproperly endorsedby a Skyline in-
structorfor solo.Studentgliderpilots (e.g.,any pilot
withoutaglider ratingonhis/herprivateor commer-
cial certi�cate)may�y only within their logbooken-
dorsementrestrictionsfor solo�ight andonly under
the supervisionof a Club instructorpresenton the
�eld;

(c) Personsquali�ed to instructor performFAA check
�ights in gliders,andapprovedby theBoardof Di-
rectors. Note: On occasion,visitors to Skyline's
soaringsitewill inquireaboutglider rides.Members
who wish to provide a ride in a Club glider do so
with theunderstandingthatSkyline doesnot accept
any liability onthepartof theassociation,its of�cers
or directors,resultingfrom theride. For such�ights,

thememberPIC will bechargedfor thetow anduse
of theglider asappropriate.

5.2 Launch Sequencing

5.2.1 Duty Of�cer �nal authority

The Duty Of�cer is the �nal authorityon the establish-
mentof tow positionsandall decisionsconcerninglaunch
priorities.TheDuty Of�cer will establishatakeoff line by
directingthestagingof oneor moreglidersin thetakeoff
areareadyfor launch. When this lineup is established,
no otherpilot may later claim priority over theseeven if
his/hernameis higheron thelist.

5.2.2 Tow List

A list of glider pilots requestingtowsshallbemaintained
with priority for launchdeterminedby orderof actualap-
pearanceat the �eld. Deviations from this list may be
madeasfollows:

(a) A pilot declaringanFAI badgeleg or recordattempt
mayexercisea singlepriority for tow. If he/shefails
to stayup, his/hernameis enteredat theendof the
list whenhe/shelands. Dishonestpriority declara-
tion may result in withdrawal of their privilege for
the season.The Duty Of�cer shall reportdishonest
declarationsto theBoardof Directorsfor action.

(b) Memberstaking FAA-required PracticalExamina-
tions shall have priority for equipmentat any time
theexamineror DPEis availablefor the�ight(s).

15
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(c) On Saturdays,Sundays,and legal holidaysbefore
12:00,studentpilots will have priority for tows and
useof Clubgliders.Instructionalstudent�ights will
havepriority oversolostudent�ights.

(d) An abortedlaunchdueto no fault of theglider pilot
(e.g. actualor simulatedropebreak)will entitle the
pilot to animmediaterelaunchprovidedhe/shelands
promptlyaftertheabort.

(e) Charter, full, probationary, family, andstudentmem-
bershave priority over af�liated Club andintroduc-
tory membersfor useof Clubaircraft.

5.2.3 Member not present

A memberwho is not presentandreadyto �y at thetime
his/herdesignatedturn for launchcomesup on the list
shalllosethatposition,regardlessof prioritiesestablished
in Sections5.2.2(c) or 5.2.2(d), andbeplacedat theend
of thewaiting list.

5.2.4 Duration of Flights

Flightsin thetwo placeClubglidersarenormallylimited
to onehourand�ights in singleplaceClubglidersarenor-
mally limited to oneandone-halfhours. TheDuty Of�-
cermayreducethis time if, in his/herjudgment,thewait-
ing list is abnormallylong. He/shemayalsoincreasethis
time providedthatsuchactionwill not deny any member
useof the sailplane.The Duty Of�cer may establish,at
his/herdiscretion,a methodof signalingsailplaneswhile
aloft indicatingtherequirementthat they land; themem-
bermustagreeto themethoddevisedby theDuty Of�cer ,
andabideby it.

5.3 Approval to Act asPIC

Approval to actasPICin aClub two placeglidershallre-
quire�ight instructionin theglider typeincludingrecog-
nition of stalls and recovery from incipient spins. The
member's log book shall be endorsedby a Skyline in-
structorapproving the member's useof the glider after
a satisfactorycheck�ight hasbeencompleted.

Approval to �y a Club singleplaceglider shall require
�ight instructionin a two placeglider of similar perfor-
manceor prior solo experiencein type,a cockpit check,
andSkyline instructorendorsementfor solo�ight.

5.4 Aerobatics

Aerobaticsin Club glidersarenotallowedexcept

(a) By Club-approved CFIG Aerobatic Instructorsfor
thepurposeof maintainingaerobaticpro�ciency;

(b) For dual instructionin aerobaticsfor Club members
by a Club-approvedAerobaticInstructor

(c) For spin training requiredby the FARs for �ight
trainingpurposes.

All Club-approvedCFIGAerobaticInstructorsmustbe
approvedby theBoardof Directors,basedon therecom-
mendationof a currentClub CFIG AerobaticInstructor
andtheChief Flight Instructor, or, on a case-by-caseba-
sis, the documentedexperiencein a suitableglider aer-
obaticactivity which is deemedacceptableby the Chief
Flight Instructor.

All Club glider aerobatic�ight shall be conductedin
strictcompliancewith theapplicableFAR'sandonly after
coordinationwith the FBO of the operationalsite where
the �ight(s) areconducted.Aerobaticinstructionwill be
conductedaccordingto guidelinesin theSkylineAerobat-
icsGuide[3].

5.5 Speci�c Glider Requirements

5.5.1 Grob and ASK-21

TheG-103andASK-21 areintendedfor primaryinstruc-
tion andpleasure�ying. Theiruseis opento all members.
Theseglidersarealsointendedfor advancedtraining,e.g.,
preparationfor cross-countrysoaring.

If the memberpilot hasno experiencein type or in a
similarglider, aminimumof threedual�ights with aSky-
line instructorwill be requiredbeforesoloor PIC opera-
tion.
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5.5.2 Sprite

TheSGS1-36is intendedfor memberpleasure�ying (in-
cluding cross-countrysoaringfor quali�ed memberpi-
lots; (seeSection3.4)andstudentsupervisedsolo�ying.
Solo studentswill be transitionedto the SGS1-36 after
dualinstructionin theASK-21or G-103.A cockpitbrief-
ing andsignoff by a Skyline instructoris requiredof all
members.

5.6 Reserving Skyline Gliders

5.6.1 RecreationalFlights

Membersmay reserve any of the Club sailplanesfor a
one-hourperiodbetween11:00and14:00hourson each
day of scheduledClub operations.The Duty Of�cer for
that day will be responsiblefor maintainingthe sched-
ule. Memberswishingto reservea Club shipshouldcon-
tact the Duty Of�cer directly no later than21:00on the
eveningbeforethereservationday.

Eachmemberis limited to onereservationperoperat-
ing day.

Reservations are permitted for one hour increments
between11:00 and 14:00 hours (e.g., for 11:00-12:00,
12:00-13:00.13:00-14:00).

Thepilot mustarrive at theairport at least15 minutes
beforehis/herscheduledstarttime. Failure to do sowill
causethereservationto becanceled.

Thepilot hascustodyof theaircraftduringtheirallotted
hour, regardlessof whetheror not theshipis readyto �y .

Multiple �ights during a pilot's allotted time areper-
mitted.

Pilotsmustlandby :50 in orderto permit theglider to
be returnedto the launchpoint for the next pilot by :00.
(Note: This rule is waivedwhenthereareno otherpilots
waiting to usetheship.)

The Duty Of�cer shall administerthe schedulein ac-
cordancewith Club operatingprocedurespertainingto
durationof �ights in Club ships,priority for useof Club
ships,etc.,andshallhavetheauthoritytoadjustthesched-
uleasconditionswarrant.

Reservationsfor recreational�ying shalldeferto reser-
vationsfor �ight testsandbadge/recordattempts,asde-
scribedbelow.

5.6.2 Flight Tests and Badge/Record At-
tempts

The2-33,Grobor theASK-21maybereservedfor ades-
ignatedtwo hourperiodfor a �ight test.

Reservationsfor the 1-36 may only be madefor FAI
badge/recordattempts.

Reservationsfor scheduleddaysof operationswill be
madeby notifying the scheduledDuty Of�cer no later
thantheThursdayprior to thereservationday.

Membersmay reserve the 1-36 no morethanoneday
permonthandnomorethanthreedaysperyear.

Membersreservingthe 1-36 will be chargeda fee es-
tablishedby theBoardof Directorsregardlessof thenum-
berof �ights or the lengthof time thesailplaneis �o wn,
unless:

(a) The person holding the reservation releasesthe
sailplanefor generalClub usebefore13:00 hours,
in whichcaseone-halfthefull feewill becharged.

(b) If on a scheduleddayof Club operationsthereis no
glider �ying (notows),therewill benochargeto the
reservingmember.

The maximum�ight time charged for the 1-36 on a
badge/recordattemptshallbethreehours.

Membersmayreserveall Skyline glidersonnonsched-
uleddaysof operationsby notifying theOperationsOf�-
cer, or otherof�cer or directorif theOperationsOf�cer is
unavailable,at least24hoursin advance,andby comply-
ing with all other applicablerequirementsfor operating
Clubequipmentonnonscheduleddays.

5.7 CrossCountry Flights

Any �ight in aClubgliderwhichrequiresatmosphericlift
to return to the appropriatetraf�c patternof the takeoff
airport is, for the purposesof this section,consideredto
bea crosscountry�ight.

5.7.1 Instructor Approval

Exceptfor �ights accompaniedby a Club instructor, all
crosscountry�ights in a Club glider mustbeauthorized
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in advanceby a Club Flight Instructorwho is alsoa des-
ignatedSSA�ight instructor. Thememberpilot mustalso
meetthefollowing requirements:

(a) Thepilot mustholdacurrentPrivatePilot Glider (or
higher)certi�cate,musthaveloggedatleast15hours
and 50 �ights in gliders, have earnedthe Bronze
Badge(or higher badge's distanceleg), have been
approved by a Skyline instructorfor crosscountry
�ight, andhavemadealandingin aglideronat least
oneother�eld thanthepointof departure.

(b) Thepilot mustdemonstrateadequatepreparationfor
thecrosscountry�ight to aSkyline instructoron the
airportat thetimeof theplanned�ight. (Suchprepa-
rationshouldinclude,but is not limited to, provision
of a carwith propertow hitchandelectricalconnec-
tion, andapre-arrangedcrew.)

(c) The pilot mustestablishwith the Duty Of�cer that
he/shehas �rm arrangementsfor a competentre-
trieve crew andan adequatelyequippedretrieve ve-
hicle. Thepilot mustreturnthesailplaneto theglider
hangar, tie-down,or �ight line asappropriatein time
for thenext scheduled�ight, oronthemorningof the
daysubsequentto thecrosscountry�ight, whichever
is earlier. Assemblyis theresponsibilityof thecross
countrypilot.

5.8 Operations in Windy Condi-
tions

The memberwho is the scheduledtow pilot hasthe pri-
mary responsibilityfor decidingwhen the weatherhas
becometoo hazardousto continue�ying or is unsuitable
for startingoperations.He/shehastheauthorityto close
down the�ight line andsecuretheships. TheDuty Of�-
cermayalsomake this latterdecision.If eithertheDuty
Of�cer or thetow pilot considersit hazardousto continue,
operationsshallbeclosed.It is theDuty Of�cer' saswell
as the last pilot's responsibilitythat the following rules
will be observed to help protect the aircraft from wind
damage:

(a) Operationswith wind speedsor gustsabove15knots
requireapersononeachwing tip of theClubgliders.

(b) With steadyor gustywindsexceeding20knots,Club
glidersmustbereturnedto storageareasandsecured.
With steadywinds or gustsreaching30 knots, tow
planesshall be returnedto the hangar. Operations
in windy conditionsmustbediscontinuedandClub
equipmentput into thehangarwhenever thenumber
of peoplepresentfalls below the numberneededto
safelyhandletheaircrafton theground.

(c) Quarteringtail winds of morethan5 knots,partic-
ularly with high performanceglidersand/orgliders
with CG tow hooks,often causedirectionalcontrol
problemsandrequireparticularcautionby glider pi-
lotsandtheirwing-runners.

5.9 Skyline Wave Window Opera-
tions

The Skyline SoaringClub, Inc. occasionallyoperates
within a wave window, establishedby theFAA to permit
sailplaneoperationsin ClassA airspaceabove FL 180,
thatwould ordinarilynotbeaccessibleto non-IFRopera-
tions. Suchwindows exist neartheNew Market,VA and
Grant County (Petersburg), WV Airports. It is impera-
tive that thefollowing proceduresbeadheredto, for both
safetyandcerti�cateenforcementpurposes.An annotated
Sectionalmapshowing thelateralboundariesandground
referencepointsof thewave windows areavailablefrom
the Club's wave window coordinator. This map should
be obtainedandstudiedprior to operationsin the wave
window.

5.9.1 Day VFR only

VFR �ight in thearearequiresclearancefrom cloudsof at
least1,000feetvertically andone(1) mileshorizontally.
Flight visibility mustnot be lessthan� ve (5) miles and
visualcontactwith thegroundis requiredat all times.

Operationsareauthorizedonly betweenof�cial sunrise
andsunset.

5.9.2 AdvanceNotice

Skyline is responsiblefor coordinatingwith theWashing-
tonCenterAreaManagerby telephoneat (703)771-3470
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or (703)478-1470at leasttwo (2) hoursin advanceof an-
ticipateduseof thewavewindow andmustleaveaphone
numberwherea Skyline representative canbe contacted
duringauthorizeduseof thearea.

5.9.3 Entering and leaving the Wave Win-
dow

Final approval from WashingtonCenterjust prior to en-
teringtheareaatFL 180mustbeobtained,eitherdirectly
by airborneradioon133.2MHz or via theglider frequen-
cies123.3/123.5MHz to a Skyline representative on the
ground,who would then contactWashingtonCenterby
phone(asde�ned in Section5.9.2above).

Upon leaving theauthorizedarea(i.e., descendingbe-
low FL 180), WashingtonCentermustbe noti�ed using
thesameprocedures(asdescribedin Section5.9.3above).

5.9.4 Termination of WaveWindow Opera-
tions

Whenall wave window operationsarecompletedon any
given day, Skyline must adviseWashingtonCenteras
soonaspossible.

5.10 Chargesand Penalties

5.10.1 Board SetsCharges

TheBoardis responsiblefor maintainingthescheduleof
�ying chargesavailableto theSkyline members.

5.10.2 Late Fee

The Pilot in Commandmay be liable for a late fee if a
gliderunderhis/hercontrolis not returnedto thesitewith
ampletime for thenext scheduledoperation.
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Appendix A

GeneralPerformanceData

For referenceonly!
Referto POHfor safety-of-�ight data.
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Appendix B

Front Royal Operations

This Appendixis attached to the OperationsManual
asapprovedby the SkylineSoaringBoard of Directors,
in order to outline proceduresin for conductingoper-
ationsat the Warren CountyAirport, Front Royal, Vir-
ginia.

Skyline Soaringoperatesunder14 CFR-91asa non-
commercialorganizationfor the purposeof providing
facilities and equipmenton a non-pro�t basisfor soar-
ing and to provide pilot training for soaring. We strive
to presenta safe and well-structuredenvironment for
achievement.

All membersare expectedto participatein the op-
erationsof Skyline Soaring by contributing skills and
resourcescommensurateto individual ability and back-
ground. The Duty Of�cer andhis Assistantarethe of�-
cial representativesof theorganizationfor a givendayof
operations.The Duty Of�cer andTow Pilot shall work
hand-in-handto ensurethatoperationsrun safelyandef-
�ciently . They shareequallyin theauthorityto terminate
operationswhenever anunsafeconditionexists,or is be-
lieved to exist. Ultimately the Tow Pilot is in the best
position to judgethe overall weatherconditionsand the
Tow Pilot shallinform theDuty Of�cer whenever thereis
reasonto questionagivenoperation.

B.1 Parking and Cars on the Air -
port

Parkingfor Club membersandguestsis normallyon the
grassjustwestof themainramp(markedby sign).Please
doNOT parkin theterminal'smainparkinglot ontheeast

sideof theterminal.
Club membersmay also park their carsclose to the

westendof thehangar, well outof thewayof any aircraft
that may needto taxi, as indicatedby the cross-hatched
areain FigureB.1. Limit parkingin this areato no more
thanthreevehiclessideby side.This will typically allow
for 6–9 vehicles. Under no circumstancesshould any
auto ever be parked in front of any hangar. No excep-
tions.

With theconsentof theday's Duty Of�cer , Club tow-
pilots and/orinstructorsmayparkinsidetheClub hangar
in thespaceswhereClub aircraft have beenremoved. It
is imperative that keysbe left in any carsparked inside
thehangar! No exceptions!

Unnecessaryautotraf�c on theairport is verystrongly
discouraged.Thereis abicycle in theClubhangar, which
canbe usedfor “routine” travel, andwalking is strongly
encouragedwhenappropriate.

Only theDuty Of�cer' s vehicle(or onedesignatedby
the Duty Of�cer) shall be usedto move Club gliderson
the ground. When not in use, it should be parked on
the grassjust westof the main rampnext to the Termi-
nal building on thesouthside(whenusingrunway27) or
well off thepavementcomprisingtherunwayturnaround
looponatthewestendof therunway(whenusingrunway
09). Privateownersmayoptionallyusetheirown vehicles
for moving their gliders,but mustbereturntheir vehicles
promptlyto thenormalparkingarea(s)aftermoving glid-
erscompletingthemove.

Thetaxiwaybetweenrunway27andthehangarshould
notbeusedfor autotravelwithoutagliderin tow — if you
needto move betweenthe hangarand the stagingarea,

25
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FigureB.1: Mid�eld operationsarea

drive on the auto accessroad. (On When operatingon
runway09,youwill haveto driveonthegrassonthenorth
sideof theactive runway.)

B.2 Minimizing Runway Incursions

In theinterestof expeditioustraf�c �o w theGlidershould
bepreparedfor �ight prior to enteringtherunway. When
possible,pilots shouldstrap in and perform pre-takeoff
checksat thehold line. Theglidercanthenbepulledinto
positionby othermembersdesignatedby the Duty Of�-
cer. Launchpreparationon therunway shouldbekept to
a minimum. If a problemis recognizedwhich will delay
thelaunch,considerremoving theglider from therunway
for re-staging.TheDuty Of�cer will ensurethatapattern

of delaysdoesnotdevelopandthatminimumtimeon the
runway is observed.

All personnelinvolvedin staginga glider mustbevig-
ilant for aircraft traf�c in the air or on the groundand
ensurethata glider is notmovedinto positionon therun-
wayuntil it is safeto doso.Theradioin theglidershould
beturnedonwhile stagingandusedto assistpersonnelin
clearingfor otheraircrafttraf�c.

B.3 OperationsAr ea,Runway 27

SeeFigureB.2. Runway27 is thepreferredno-windrun-
way. It will be usedfor operationsunlessweathercon-
ditions (wind) dictateotherwise. The safetyarea(Fig-
ureB.2) providesagoodopportunityto work onprecision
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approachandlandingprocedures.Thestandardlayoutde-
�nes a 400 foot roll out areaandan aim point 150 feet
from the designatedtouchdown mark. Note the Switch
Box labeled”Above GroundObstruction”in FigureB.1.
It is markedwith a largeRedFlag.

The OperationsTent (or gazebo)is locatedrelatively
closeto aircraft landingin thesafetyarea(glidersonly).
Supervisionof childrenis a must! TheDuty Of�cer , and
his Assistant,as well as all regular members,shall en-
surethatvisitorsareproperlybriefedandsupervised.The
DutyOf�cer is responsiblefor insuringthatONLYpeople
required for aircraft operationsare allowedon the run-
way!

B.4 OperationsAr ea,Runway 09

Gliders may be stagedin the centerof the turn around
area(FigureB.3). Specialcareis to be exercisedalong
theedgeof runway 09, adjacentto the ”canyon”. Avoid
walking in this areawhenaircraft are landingor taking
off. Thisareais usefulfor glider retrieval, to avoid block-
ing therunway.

B.5 Traf�c Pattern

The airport managementhas established,as standard
practice,that poweredaircraft (including the towplane)
will �y left traf�c andgliderswill �y right traf�c. The
normalmid-�eld downwind positionis at 1,500ft. MSL
(800ft. AGL), positionedsothatthepilot is lookingdown
at therunwayat a45degreeangle.

Traf�c con�icts may require landing in the “Safety
Area”. When landing on runway 09, the thresholdfor
the“SafetyArea” is locatedat a mid-�eld. Plantheearly
turn to baseaccordinglyandplanto staywell clearof the
markedobstruction(westendof thegrassarea).

Radio (FRR Unicom 123.0)shall be usedto monitor
traf�c andannounceall patternentries.Besureto include
the phraseright traf�c in the radio announcementof all
glider patternentries.

B.6 Launch Abort

Front Royal operationspresenta uniquechallenge.The
lack of good landingareasoff eitherendof the runway
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FigureB.3: Runway09operationsarea

causeus to be especiallyvigilant. The slopeof the run-
way (down slopetoward thewest)is a considerationbut
not a signi�cant factor. We canaccepttail winds up to
about5 kts; however, thepilots of boththeglider andthe
tow planemustbe in agreementasto what is acceptable.
Local thermalactivity will often causethe windsocksat
bothendsof therunwayto bein disagreement.

Themostcritical considerationis theinitial climb from
a point where the Glider can no longer abort and land
straightahead,to about150 ft above the departureend
of therunway. Theability to returnfor a downwind land-
ing is greatly enhancedby �ying an offset immediately
after liftof f (SeeFigureB.4). Onesigni�cant exception
— whendepartingon Runway 09 with a southeastwind,
donot �y directly towardandovertheTerminalBuilding.
Thenormalminimumaltitudefor initiating anintentional
LaunchAbort is 300ft AGL. All instructorpilotswill co-
ordinatewith the air�eld managementprior to initiating
anintentionallaunchabort(Simulatedropebreak).

B.7 Initial Climb

Whenoperatingin hightemperatures(densityaltitudeex-
ceeding3,000ft), the Tow Pilot shouldendeavor to stay
within reachof the runway until reachingan altitudeof
about1,500msl (800 ft AGL). The Crosswindturn may

beeitherto theleft or therightdependingonthewind,and
other traf�c. When temperaturesat the surfaceare less
than50 s avoid a left crosswind turn if possible.Strong
southwestwinds will createan uncomfortablesituation
being possiblyout of reachof the runway on the cross
wind to downwindturn.

B.8 Launchesto SignalKnob

Whendepartingto thenorthwest,the Tow Pilot mustbe
particularlywatchfulof turbulencealongtheeastslopeof
theMassanuttenRidge.It is bestto approachSignalKnob
from thenortheastat theendof theridge. It is generally
necessaryfor thetow pilot to transitionto acrosscountry
tow con�guration to avoid climbing above the1,000me-
ter, (3,281ft) for badge�ights. Therecommendedrelease
point is at about3,700ft msl alongthewestslopeof the
ridge.

B.9 Hang Glider Launch Ar eas

WoodstockArea ridge familiarizationwill includebrief-
ing concerninghanggliders. Caremustbe taken to en-
surethatridge�ights in thevicinity of Woodstockremain
well clearof their launchareaandassociatedobservation
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FigureB.4: Flying offset

tower. Anotherhanggliderlaunchareaexistsonthewest-
ern slopeof the Blue Ridgenearthe parkingareaalong
Skyline Drive,adjacentto theLindenVORTAC.

B.10 Returning to Front Royal Air -
port

Plan to return from Signal Knob from an altitude of at
least3,000ft msl. Note that treeswill block theview of
therunwayat thisaltitudeandidenti�cation of theairport
will bedif�cult. FromSignalKnob, theFrontRoyal air-
port is ona140$ bearing.Do notattemptto work lift over
the airport at an altitudelessthan2,000ft msl (1,300ft
AGL). Mid�eld downwind at 1,500ft msl (800 ft AGL)
is a standardreportingpoint . Thegrassareaadjacentto
theeasthalf of runway27 is referredto technicallyasthe

”SafetyArea”. This TheSafetyAreaareais availableto
landingglider traf�c ONLY. It is not analternative alter-
naterunwayandwill not beutilized by any otheraircraft
traf�c. The taxiway is alsoavailable for glider landing;
but onlywhentherunwayandsafetyareais occupiedwith
landingor departingaircraft.
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